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Today’s Agenda

Introduction from BPA
Research Highlights from E SOURCE

How to Access E SOURCE Tools and Resources
Q&A
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BPA Introduction

 Who is eligible?
 All staff at BPA public utility customers
 Federal (Northwest facilities) customers
 Pooling groups

 How do I register?
 Download the welcome brochure at www.bpa.gov/go/esource
 Get your log-in information in the email from your EER
 Send the log-in information to your utility colleagues
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E SOURCE DSM Member Services Team

Lynn Stein
Senior Advisor

Rachel Reiss-Buckley
Director

TAS, EDRP, BEA

Micah Allen
Manager

TAS

Susan Pascoe
Asst. Manager

EDRP, TAS

www.esource.com ||  © 2009 E SOURCE4

Ken Black
Executive VP

Member Services

Matt Burks
Manager

RES, SMB, UCS

Mike Hildebrand
Director

BMS

TAS, EDRP, BEA TAS EDRP, TAS

Bill LeBlanc
Senior Advisor



E SOURCE Aims to Help NW Utilities

� Meet aggressive DSM 
goals

� Modify existing programs 
for greater impact
� Track program savings and 

� Benchmark program 
results

� Plan for EM&V
� Stay ahead of the curve
� Keep the portfolio fresh
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cost-effectiveness

� Implement programs 
effectively

� Validate technical 
information

� Keep the portfolio fresh

� Understand what other 
utilities are doing
� Compare your results
� Save time and money

� Network with your peers
� Train new staff



You’re Not Alone…

Utility DSM Goal

Oncor 2009: 20% offset growth in demand

CSU 2009: 1% revenue; 2010: 2% revenue

NSTAR Funding doubling to tripling

SCE 15% increase in savings over next 3 years

OPPD 1% energy reduction
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OPPD 1% energy reduction

Dominion 10% reduction in kWh (growth) by 2022 based 
on 2006 consumption

BGE 15% per capita energy reduction by 2015

NGrid Electric: triple in 5 yrs to $375 million
Gas double in 5 yrs  to $100 million

KCPL 360% increase in 5 year budget



What Is E SOURCE?
� Membership-based energy advisory service
� How to manage, sell, and use energy effectively
� Unbiased research and analysis

� Fuel neutral
� Product neutral
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� Product neutral
� Vendor neutral
� Program neutral

� Serving the entire energy market, including service 
providers and top-tier energy managers

� About 80 people on staff



E SOURCE Services for Utilities 

DSM
Marketing & 

Communications
Customer Care

Residential Market 
Service 

RES

Utility 
Customer Care

UCC

Efficiency & 
Demand-Response 

Programs

EDRP
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Intelligent 
Grid Service

IGS

UCC

Technology 
Assessment 

Service
TAS

Business Market 
Service

BMS

E-Business

EBiz

Utility 
Communicators 

Service

UCS

Business Energy 
Advisor

BEA

Climate Advisory 
Service

CAS



Programs for Your Customers

Technology
assessment

Technology 
Assessmen t 
Service (TAS)
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Program & 
portfolio
planning

Program design,
implementation, 

evaluation

Efficiency & 
Demand-Response 

Programs Service (EDRP)



Technology Assessment Service (TAS)
Offers clear, unbiased analysis of new technologies
Explores new ways to expand your programs
Helps you be prepared when your customers call seeking advice 

or recommendations for improving their operations
Weeds through all the technical information on new technologies
Helps you understand the proper application of various 
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Helps you understand the proper application of various 
technologies

Ensures that you won’t get burned by a “black-box” offering
Determines which technologies are cost-effective
Figures out which technologies to include in your customer 

programs



Efficiency & Demand-Response 
Programs Service (EDRP)

EDRP helps utilities design, implement, and evaluate DSM programs and 
track what others are doing

Find out what’s happening and glean actionable and transferable 
recommendations
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Identify what’s coming next

Share lessons learned

Track who does what through DSMdat

Learn more about regulatory mechanisms, the size of DSM 
markets and spending, and DSM department organization



Each E SOURCE Service Contains

� Library of resources
� Research reports
� Newsletters
� Online content
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� Online content
� Web conference archives

� Networking opportunities
� Live web conferences
� Member Inquiry Service



Member Inquiry Service

On-demand research, with E SOURCE as your 
“consultant on retainer” or extension of your staff

Ask as often as you like!
Available to all of your colleagues
Topic areas covered by your organization’s E SOURCE 
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Topic areas covered by your organization’s E SOURCE 
memberships; may include technologies and utility 
programs

Time frame: Our goal is to meet your deadline
We answer more than 2,800 inquiries each year
Submit your inquiries at www.esource.com/question



Member Inquiry Web Form
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Helping Your DSM Team…
By Answering Your Questions

What should we do 
about our CFL 

program, given all 
the new standards?

Do you know of 
programs we can 

outsource?

How can we improve
the results of our 

commercial energy audit 
program?
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How do we train staff
that are new to 

DSM?

How do we market 
to our low-income 

customers?

A vendor says their 
product saves 25%, 

is that accurate? 

Are LED replacements 
for T8s ready for

prime time?

Who has already 
done this that we 
could learn from?



Efficiency & Demand-Response 
Programs Service (EDRP)

EDRP helps utilities design, implement, and evaluate DSM programs and 
track what others are doing

Find out what’s happening and glean actionable and transferable 
recommendations
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Identify what’s coming next

Share lessons learned

Track who does what through DSMdat

Learn more about regulatory mechanisms, the size of DSM 
markets and spending, and DSM department organization



2007 U.S. DSM Spending (millions)
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Are You Implementing Your Programs 
Effectively?
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If You Need to Benchmark Yourselves

Residential direct load 
control program 
participation levels
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Need an Evaluation Contractor?
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What Do You Do Next?
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If You Need to Expand Your DSM 
Efforts
Go wider—offer more programs
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This happens to be the biggest pool in the 
world—20 acres!



Wondering About Other Utilities’ 
Incentive Levels for DSM Programs?

DSMdat will tell you
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Recent Research
E SOURCE Customer Direct information regarding ARRA funds
� Information on Energy-Efficiency and Renewable-Energy Tax Incentives 

for Mass-Market Customers
� Information on Energy-Efficiency and Renewable-Energy Tax Incentives 

for Commercial & Industrial Customers
� Information on the American Recovery and Reinvestment Act of 2009 for 

Federal Accounts

www.esource.com ||  © 2009 E SOURCE24

Federal Accounts

Next Steps: Ramping Up Your Efficiency Portfolio
(report and web conference)

Ten DSM and Renewable Programs Worth Knowing About 
(report) 

2007 U.S. Electric DSM Spending (report)



Upcoming Topics
� Attribution Issues
� Solar Thermal Programs 
� Residential On-Bill Financing
� Energy-Efficiency Microsites
� Renters/Multifamily Report and Web Conference
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� Renters/Multifamily Report and Web Conference
� Leveraging Local Climate Policies

What would you like us to delve into?  
Let us know more topics that interest you!



EDRP Resource Center
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Technology Assessment Service (TAS)
Offers clear, unbiased analysis of new technologies
Explores new ways to expand your programs
Helps you be prepared when your customers call seeking advice 

or recommendations for improving their operations
Weeds through all the technical information on new technologies
Helps you understand the proper application of various 
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Helps you understand the proper application of various 
technologies

Ensures that you won’t get burned by a “black-box” offering
Determines which technologies are cost-effective
Figures out which technologies to include in your customer 

programs



Black Box “Energy Saving” Devices
How do you verify, or 
disprove, vendor claims?
� This example is a power 

factor optimizer, essentially 
a capacitor intended for 
homeowners

� It will not save a significant 

A great topic for a Member Inquiry
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Source: www.ezenergysavings.com/

� It will not save a significant 
amount of energy, but they 
cite endorsements
� Two news shows reported 

positively on it.

� It links to a DOE report that 
describes power factor  

� Does not link to DOE report
that says little savings possible



“Ask E SOURCE” Reports Are Quick 
Answers to Common Member Inquiries

E SOURCE inquiry 
responses

Posted online if we 
get a lot of similar 
questions
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questions
Questions are 

“scrubbed” of 
identifying 
information

If you can’t find an answer quickly, submit a 
Member Inquiry!



Quick! What Do I Need to Know About 
Building Automation Systems?!?!?
Maybe you:

� Are designing a new 
program.

� Have a customer calling 
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� Have a customer calling 
with questions.

� Are trying to find a good 
solution for a project.

� Are “geeking out” on a 
cool new technology.

Courtesy: www.systelpower.com, www.mivune.ch, www.advantech.gr 



A Resource Guide contains…

� Independent, objective assessments

� Clear descriptions that are not too 

Building Automation Systems 
Resource Guide
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� Clear descriptions that are not too 
technical

� Focused on the information you need to 
know

� “Key” information listed early
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Recent:
� Air Side Economizers
� Sector-Specific Demand 

Response
� Demand-Response 

Thermostats

� Hotel Room Automation
� Lighting Maintenance
� Energy Use Displays

Upcoming:

TAS Resource Guides
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Thermostats
� Water-Cooled Electric Chillers
� Lighting Controls
� Building Automation Systems
� Small Gas Condensing 

Boilers

� Cooling Thermal Storage
� Ground Source Heat Pumps
� VRV/VRF HVAC systems
� Vehicle Electrification
� Optimizing Compressed Air



A Technology to Promote?

//

1999
E SOURCE writes a report on 

underperforming economizers

1999
E SOURCE writes a report on 

underperforming economizers

2001-2008 
New Building Institute conducts 

2001-2008 
New Building Institute conducts 

Economizer Controllers
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New Building Institute conducts 
lab tests, compiles results, finds 

workarounds

New Building Institute conducts 
lab tests, compiles results, finds 

workarounds

Fall 2008
Honeywell releases updated 

controller

Fall 2008
Honeywell releases updated 

controller Courtesy: EPA



Tech News: New Economizer Sensor
Original Honeywell drybulb (C7650) temperature 

sensor/controller
� Deadband of ~10°

New economizer sensor (C7660) for controllers
� Deadband of ~10°
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Potential Energy Saving
� A $70 retrofit can save ~8% of 

cooling energy

December 2008 E SOURCE 
Tech News: A Simple Fix 
for a Common Economizer 
Problem



Demand Response: Sector DR Series

DR Tech Briefs 
Currently
� Office Buildings

� Manufacturing Facilities

� Warehouses
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� Warehouses

� Schools

� Grocery

� Hospitals

� Hospitality

� Retail



How Does This Widget Compare to 
Standards?
Equipment Efficiency 
Standards Directory
� Consolidates multiple 

standards resources
� U.S. Federal & State

� Canada
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� Canada

� Energy Star

� Consortium for Energy 
Efficiency

� States

� Current

� Pending



Technology Assessment Service

Tech News

Reports

Meetings

Webinars
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Questions, 
Comments?Equipment Efficiency 

Standards



E-Mails from E SOURCE
Events Newsletter (Mondays)
� See what web conferences and meetings E SOURCE has planned for the next 

few weeks and click to register.

Efficiency Newsletter (Monthly)
� Discusses current events and trends from the perspective of both the E SOURCE 

Technology Assessment and the Efficiency & Demand-Response Programs 
Services. 
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Tech News (Monthly)
� Each month we highlight and analyze the latest news in the energy technology 

industry. Skim the e-mail to see if the topics are of interest, then click to get a 
quick E SOURCE analysis of the technology and its implications.

DSM News (Quarterly)
� Once a quarter, we bring you “must-know” news about energy efficiency, load 

management, and customer-sited renewable generation.



Upcoming Web Conferences

� Appliance Recycling Programs
� PHEV
� Evaluation
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Remember, archived recordings and presentations are 
always available at www.esource.com.



DSM Sessions at Forum
� DSM Experts Panel
� Energy-Use Displays
� Business Program 

Standouts
� Residential Program 
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� Residential Program 
Standouts

� Smart-Grid Benefits
� M&V: Claiming 

Savings

Also, five technology sessions; plus Marketing, 
Customer Service, and Climate Change tracks



What Should You Do Next?

1. Create a login and click “remember me”
2. Browse the library; see what others have asked
3. Sign up for e-mail announcements
4. Submit a Member Inquiry
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4. Submit a Member Inquiry
5. Download DSMdat

Remember, we’re here to help!



Member Services Roles

As your E SOURCE concierges, we can help:
� Discuss your research needs

� Put you in touch with researchers and utility peers

� Familiarize your colleagues with how to use 
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� Familiarize your colleagues with how to use 
E SOURCE through teleconferences or site visits

� Provide information about events such as meetings and 
web conferences

� Get answers to your inquiries



For More Information

Rachel Reiss Buckley
Director, Efficiency Services, E SOURCE

303-345-9104    rachel_buckley@esource.com

Micah Allen
Manager, Technology Assessment Service, E SOURCE
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Manager, Technology Assessment Service, E SOURCE

303-345-9113    micah_allen@esource.com

Susan Pascoe
Assistant Manager, Efficiency Services, E SOURCE

303-345-9172    susan_pascoe@esource.com

 
 
 




