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— Contingency Planning
— Utility Engagement Plan
Detailed Reporting
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Guiding Principles for EE Central Launch

1.  BPA will not Release EE Central to Customers Before it is
Thoroughly and Independently Tested and Meets Requirements

2. Keep Customers Fully Aware and Involved

Communication /Engagement Strategy — early and often
Demonstrations of EE Central well before release
Testing — Utilities and BPA staff

3. EE Central Needs to be Tightly Connected

...with EE Processes, e.g. Implementation Manual and must be supported by BPA
systems/processes

...with the rest of BPA, especially IT (for best practices, systems, and oversight) and Finance
(payment processes, accounting, etc)

4.  Contingency Plan if EE Central Launch is Further Delayed...

Must be able to reimburse utilities regardless of internal issues
Provide satisfactory reporting on dollars expended and kWh savings
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Risks to BPA's Ability to Successfully

Deliver EE Central to the Region

= EE Central Integration

* EE Central does not operate independently; it requires supporting systems, processes, and
projects to serve utilities

= BPA Resourcing for Successful Delivery

* Afew heroes doing everything, but insufficient resourcing for a system of this magnitude and
importance to customers

+ Great additional resources within EE that are now being brought in
+ Create a single decision making framework/integrated project planning

= Scope is Still Not Adequately Defined

*  Working closely with the vendor to document finalized requirements
* EE has complex and changing business rules

= Vendor Delivery

* BPA is taking strong ownership of timelines across all systems
« Continued concern with ability to deliver a quality system on-time

= Negative Impact to Utilities’ Business Practices

+ Create a collaborative business relationship with customers
 Interim payment process, tools and templates
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Structured EE Central Project to enhance EE Systems and

Processes

= Rebuilt Project Management Approach
 Single Structure for all EE systems and workstreams

« Ownership for integration with IT
- Established a decision framework

= New Areas Resourced:
* Program Manager

« Overall Project Manager
« Content & Policy

« Customer Engagement
« Contingency Planning
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SPONSOR TEAM

- Lee Hall (PES), Lead Sponsor PROGRAM MANAGER VP — ENERGY EFFICIENCY
- Mike Rose (PEK)

Kim Thompson (PEJ) Lee Hall Karen Meadows

- Josh Warner (PEH) + Overall BPA Project Governance

- Larry Sims (NJP)

- Christopher Dean (NJSR)
Overall BPA Ownership and Sponsor
Ensure execution per agency and VP of
Energy Efficiency goals

|
«  Overall BPA Project Manager
} «  Responsible for executing on the agreed project plan, and coordinate each stream of work
| PROJECT MANAGER o Escalate issues to the Program Manager and Sponsor Committee
L . for project ivil iverables, e.g.:
I Cheryl Lewiski e Integrated workplan and timeline
} «  Status reporting
«  Risk Management Plan
«  Updates to the Weekly Steering Committee meeting
« Oversee Nexant Contract . Ics”shues list /‘an:jng?ckmg‘Cotmmunic?tic‘:: et
EOR =N + Oversee budget and payments per + Engage In workstream activities as defined with team. .. raining
Melanie Parker contract specifications ’
* Address/escalate issues as needed
IT INTEGRATION LEAD
Evan Downey
FTTT T T T T [
| | . ible for Integration design
CUSTOMER | and execution between EE Central, EE
CONTENT & POLICY | BUSINESS SYSTEM LEAD ENGAGEMENT LEAD EE TRACKER - PM EE TRACKER - SME | EE DATABASE | Tracker and EE Database
Lauren Gage Rasa Keanini . Evan Downey David Murphy Greg Piercy | « Responsible for interfaces with other
Andrew Miller | | BPA systems and system owners, e.g.
Payable....
i N R X « Collaborate on Integrated Project Plan « Synthesize Tracker Requirements |+ provide EE Analytics
Deliver Subprojects * Manage Requirements Definitions Team: Katie Pruder Scruggs. Dan « Execute Tracker Activities on the Plan from | Requirements !
« Reconciliation N . . Villalobos, Katie Omweg « Lead Redesign/Rearchitecture |
« Confirm Vendor delivers builds per . . Coordinate BPA and Sitka Activities + EE Management |
« Data and Policy BPA requirements « Communications — customer / internal + Front Office |
« Upload Template « Oversee BPA testing * Oversee User Acceptance testing * Ensure System Quality « Finance Department |
« Log outcomes from System test . gg:&g'n’:%a“d communicate rollout « Oversee BPA Training | I
« Create training materials |
+ belivery training « Training Lead (matrixed team) | |
TECHNICAL SUPPORT! CONTINGENCY DEVELOI_’MENT TECHNICAL SUPPORT | |
TBD PLAN LEAD Sitka — Brian Knowles (PM) Sitka |
Provid wtility) L| DEVELOPMENT FaureniGage « Deliver as specified in BPA Contract * Provide support during testing | |
« Provide customer (utility) — and after go-live
support during testing and after Nexant — Pedro Salrach (PM) Team: Gregory Piercy, David Murphy,  Deliver on time, quality code per | |
go-live Sheila Gardner, Grant Vincent, Rasa approved BPA requirement and |
« Deliver as specified in BPA Contract Keanini, Abigail Howard, and Evan Downey design with required documentation | | COTR-SITKA |
« Deliver on time, quality code per « Develop Contingency Plan Melanie Parker | EE Datab ase |
approved BPA requirementand « Obtain plan sign-off from Project Mgr, Sponsor, -
g a and Sponsor Team « Oversee Sitka Contract
« Communicate Plan to Stakeholders
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The Integrated Plan is Being Updated, and Current

Launch is Anticipated in FY13

= Anticipate Early FY13 Launch
* Current assessment: FY13 (Q1 Target)

“'EE Central Integrated Plan Summary (DRAFT) Version 10

= Why? ) ) ) ) ) ) ) T

° G et th e Sco pe r| g ht 41201, 5/2012 6/2012 7/2012 8/2012 /2012 10/4012
* Development not complete e

EE Summit

I
M e I 5/8-9
s Present | Legend
i i Finalize Requirements and gy
* BPAIs driving the schedule e plnt | > o—o BPA
. . Including M\ (Teliglie) ity Utili == Nexant
— Vendor provides input — T EE Central Pre-Release 7 g Seheaine 8128 :
35 | 4117 (Staging & Production) | 6o JDector: —o Sitka
. u i
o=@ Utilities
* Through Testing i BT
| Scope t |
. Final EE Central Pre-Release #8 L .
—_ ; I
Vendor teStlng } A Test Scripts/ Gather and ‘ (Production) ° z" "y:am:g ° [
. 424 Instructions/Prep Review o 8/21 8/28-29 9/5 9/11-12 9/19 |
- BPA teS“ng | Finalize =0 iy Utility Bp(: ."géucs:z?a-[eé‘glng Final Nexant . |
| Req;lremenls. Testing Feedback racker, AP...) 4 Fixes Final Tests ‘
cope, -
Scheduls 5/24 Pre-Rel 8 8/13 8127
* Customer Engagement EECental | consGoon | aseuts T Gy !
Pre-Release #5 Lutility Testing ' Loaded & 6/26 |
™ . .. o _'_', Correctin Interim Invoice Processes
— Utility Testing and Training e s * | E-Cenr
EE Cpntral 5/8 i . R pment Utilities Submit Process Manual
. | Pre-Relpase #6 L él,yzlgls;mg | et Final Manual _ Invoices, Create Invoice
— Feedback Sessions | (sugng ‘ invoices__ Credis, Migrate Data
C i t | Prodyction) ‘ & A et
- ommunications 4l6 4120 * *
‘ Contingency }
7 ? i f Plan Complete Notify Utilities ~ Stop Manual Invoice Go-Live
Notify Utilities of Br:v:lr‘:(éag o EE Tracker - Measure Catalog Change Jf.??:% E\gﬁ‘eg (Pmnl?ﬂonc:?zmm?; thd
Program l?esel s T ®
3129
= Howd track the plan? | | i
o W O W e r aC e a‘n " P | EE Tracker - Import Savings Pipeline Information from EE Cel]!_ral -2 |
P H | | I
+ Stage gates at decision points | i ‘
EE Tracker - Support EEC Relaunch
_ H H : f T T
May Trigger Contingencies | | |

* Clear Milestones



B O N N E V | L L E P O W E R A D M I N I S T R A T I O N

We Are Creating Multiple Plans to Mitigate the Impact of

Delays to the EE Central Launch

LeVEI 1 How Do We Carry Interim Processes into FY13? Executing

What Happens if EE Central’s -
Level 2 Launch is Further Delayed? Planning

ol s ERREET e
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Utility Engagement Plan

= Engage Utilities Early and Often

= Integrated Plan Includes
* Regular and consistent communication with utilities
« Testing by 15 identified utilities (User Acceptance Testing)
« Periodic Brown Bags and Utility Feedback Sessions

« Extensive training and development of expertise in staff
- EERs, Engineers, and COTRs

« Formal Utility training
- Utility Account Administrator, webinars, updated user’s manual
* Post-Implementation Technical Support Plan
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Detailed Data Collection

= Financial Data is Being Collected and Tracked

« As of 4/9, EE has paid 61 utilities $16 million through the interim
Invoice process

» Quarterly accrual process in place

= BPA is Developing a Solution to Collect Detailed Savings Data
* Goal: Make the process as customer-friendly as possible
« BPA Finance is heavily involved in planning and vetting a solution
* Current Plan:
— Working on plan to collect detailed data in Q3/Q4 FY12
— Handle any financial or accounting impacts internal to BPA
— No system changes to EE Central

— Ultilities enter detailed data after EE Central Launch (as
appropriate)
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Next Scheduled Activities

= Finalize Scope to Firm Up Schedule
= Evaluate Internal Budget Impacts in FY12 and FY13
= Modify Nexant Contract

« Change in contract delivery date
 Creating more detailed milestones (who, what, when and how)

11
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Questions?

= Follow up with your Energy Efficiency
Representative or;

= Contact Lee Hall or Andrew Miller

Lee Hall Andrew Miller
503.230.5189 503.230.3387
lihall@bpa.gov ajmiller@bpa.gov
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