
Trouble joining the 
webinar?

Cindy Marek
503-970-3882

Cindy.marek@evergreen-efficiency.com

If you are having difficulty joining or 

need a new registration link, call or 

email Cindy and she will help 

immediately.
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Charlotte Morrow
Program Manager, Evergreen 
Consulting Group
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Residential Sector Lead, BPA
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How to Use Zoom Webinar

1. You will be muted upon 
entry.

2. Click on Chat to offer 
feedback and opinions. 
This information is only 
seen by panelists.

3. Use Q&A to ask a 
question. Everyone can 
see your post.



Agenda
1. Welcome and Overview

2. BPA Marketing Support

3. Program Marketing Tools

4. Planned Activities

5. Preview



Program Overview



Roundtable | Meet the Team

Rob Burr
BPA Comfort Ready Home 
Program Manager

Jess Kincaid
BPA Residential Sector Lead

Charlotte Morrow
Program Manager, 
Evergreen Consulting 
Group

Will Rector
BPA Marketing Lead



Increase the uptake of 
measures in BPA’s program 
service area.
• Insulation.
• Windows.
• Residential HVAC, including 

Performance Tested Comfort 
Systems, or PTCS.

• High-efficiency water heating.

Increase Residential 
contractor satisfaction with 
BPA’s Residential energy-
efficiency programs.
• Field support.

• Marketing materials.

• Homeowner education and 
resources.

• Cross-promotion and leads.

Create a Residential 
Contractor Network.
• Recruit and train more 

contractors.
• Increase energy-efficiency 

projects installed by contractors.
• Improve quality of installations 

using recommended practices.
• Enhance knowledge of how to 

select and sell higher-efficiency 
products.

• Improved knowledge of how to 
ensure realization of energy 
savings.

Marketing Tools | Goals of the Program

Program Objectives
As a support arm to your program, our aim is to help you:





Marketing Tools | Marketing Resources & Support

• Primary barrier: homeowners don’t 
necessarily know if they need 
weatherization.

• Services for utilities to communicate to 
homeowners.

• Services for contractors to facilitate their 
relationship with homeowners.

• Demonstrate that program services are 
paid for by their utility.

Marketing Resources
Why is marketing such a large part 
of the program?



BPA Marketing 
Support



Marketing Tools | BPA Marketing Support

BPA Marketing
• Marketing in your 

service territory.
• Staff support that you 

need.

Comfort Ready Home
• Homeowner 

weatherization tools.
• Contractor marketing 

tools.



Marketing Tools | BPA Marketing Support

• BPA monitors and reviews all 
materials.

• Materials are non-licensed and free 
for anyone to use. 

• Materials can be customized for 
your utility program.

BPA Marketing Support



Program Marketing 
Tools



Marketing Tools |  Program Marketing Tools

What tools are you most interested in?

What would work best for you?

POLL



Marketing Tools |  Program Marketing Tools

Utility Marketing Toolkit Contractor Toolkit

Website Homeowner Resources



Marketing Tools |  Program Marketing Tools

• Social media best practices 
guide.

• Postcard mailer.
• Promotional content you 

can plug into any of your 
own materials.

Utility Marketing Toolkit
Toolkits for you to reach your customers.



Marketing Tools |  Program Marketing Tools

• Social media best practices 
guide.

• Webpage-in-a-box.
• Sales tips. 

Contractor Marketing Toolkit
Toolkits for contractors to reach customers.



Marketing Tools |  Program Marketing Tools

• Website reaches 
contractors, utilities and 
homeowners.

• Product education.
• Utility lookup.
• Find a contractor.

ComfortReadyHome.com
A full-service website for the region. 



Marketing Tools |  Program Marketing Tools

• Homeowner resources will 
be developed over time.

• At launch:  
• Product Guides
• Spanish language
• Utility lookup

Homeowner resources.
Helping homeowners find their project. 



Planned Activities



Marketing Tools |  Planned Activities

Blog Newsletter Email

Digital Advertising Earned Media

Regional Coordination



Preview








Roundtable | Post Launch Engagement

• Opt-in: Choose your level of participation.

• Customized Program Plans beginning in 
January.

• Quarterly reports to program participants 

• Continuous feedback for improvement

Jan.–Mar. 2021 Early adopters 

Mar.–June 2021 Second round of outreach 

June–Dec. 2021 Rolling enrollment

Post Launch Timeline



Remaining     
Pre-Launch 

Engagement

Webinar Schedule Invite

Low-Income Work 
Group

Nov 17 
1–3:30 p.m.

Low-Income Energy 
Efficiency Workgroup 
and Community 
Action Agencies.
Meeting invite 
already sent.

Program Launch BPA 
Webinar

Jan 14
Noon–1 p.m.

Webinar to highlight 
the live website and 
services.



Thank You!
Feedback? 
Please contact your Energy 
Efficiency Representative 
or
Jess Kincaid, Residential Sector 
Lead, jbkincaid@bpa.gov 
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