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TTIIMMEELLIINNEE  
  
 

August 18-29 
 Pre-launch face-to-face meetings 

o Held with regional utilities 
 Pre-launch industry meetings  

o Held with manufacturers, distributors and other 
stakeholders 

 
September 1-14 

 Finalize program design  
o Working with Utilities and incorporating useful 

information gleaned from the pre-launch meetings 
 
Mid-September  

 “Soft” launch date  
 
September 15-30 

 Project orientation for contractors/installers 


