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Overview:  Progress Payment Calculator 

What it is 

The Progress Payment Calculator allows utilities to 
submit detailed information for the qualifying pre-
approved progress payments.  In order to qualify for 
progress payments, the project must have the 
following attributes:  

1. The time period from the BPA custom project 
proposal approval date to the completion report 
submittal date meets or exceeds 12 months;  

2. The amount of each progress payment is 
$100,000.00 or greater;  

3. The estimated incentive for the project is 
$250,000.00 or greater;  

4. The sum of the progress payments does not 
exceed the lower of  

o 70% of actual expenditures of the project 
incurred up to the date of the progress 
payment invoice to BPA or  

o 50% of the estimated total project incentive.   

If you do not have any projects that meet these 
criteria you will not need to use this spreadsheet. 

Why it’s important 

Progress payments are a mechanism utilities can 
utilize to smooth out end user payment for large 
commercial and industrial customer programs and/or 
projects.  This allows for portions of the total incentive 
available for a project to be delivered to an end user 
for comparatively large projects once specific, pre-
identified milestones have been reached.  The cash 
flow provided by progress payments can be important 
to ensure large custom projects have the resources 
required for completion.    

 
 
 
 
 

How it works 

Much of the information needed to complete the 
progress payment spread sheet is found in the 
custom project proposal.  Using the custom project 
proposal you will provide information on the milestone 
for which payment is being requested, provide a 
description of the completion date in comparison to 
the original estimate and submit this information for 
COTR approval.  At a high level this process will work 
as follows: 

1. Identify your utility. 

2. Enter the project ID and milestone number. 

3. Provide a brief description of the milestone. 

4. Enter the progress payment amount being 
requested and the percentage of the total 
reimbursement the payment represents.  

5. Enter the initial estimate and actual completion 
date of this milestone. 

6. Submit this spreadsheet to your COTR for review. 

7. Once approved save this file using the File 
Naming Tool convention and submit it with your 
invoice package. 
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