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Background: BPA is conducting a process evaluation of the Simple 
Steps, Smart Savings Program covering fiscal years (FY) 2012-2014. 
The goals of this study are to understand program operations,  
explore program strengths, and identify any possible areas for  
improvement.   

Recent Accomplishments: In early June, the project team complet-
ed an early draft report and presentation of the findings and shared 
with the internal staff evaluation subject matter expert team. Inter-
nal staff reviewed the early draft and provided feedback and review. 

Upcoming activities: The evaluation team is finalizing the report, 
presentation and one-pager highlights of evaluation. Communica-
tion and roll-out will include an internal BPA staff presentation of 
results and an external Stakeholder Brownbag sometime later in the 
summer.

Background: BPA is conducting an impact  
evaluation of the Unit Energy Savings (UES) 
portfolio in 2016 focused on the largest slices 
of the UES portfolio - residential lighting, HVAC, 
and envelope measures. An internal team of 
subject matter experts has supported BPA in the 
strategy and planning for this evaluation. You 
can find a presentation of the approach, a high-
lights one-pager and the final evaluation plan at 
www.bpa.gov/goto/evaluation

Recent Accomplishments: In early April, the 
evaluation team notified the 22 included utilities 
of the projects that were sampled and hosted a 
kickoff Webinar to discuss details. Within one 
week of a final sample, we had 3 utilities send 
their data! As of July 1st, we have received 21 
of 22 sets of utility data.  Thanks to all of the 
utilities for their great questions and diligence 
in pulling together high quality data. For PTCS 

UES Evaluation  
Work 

Simple Steps,  
Smart Savings Process Evaluation

measures, the evaluation plan is to leverage the 
existing QA/QC process, so we’ve been working 
closely with the PTCS team to finalize adjust-
ments to the QC forms to meet the needs of 
delivery verification. 

Upcoming activities: This summer, we will be 
analyzing the data and we will reach out to 
utilities with questions regarding the missing 
documentation and information as necessary. 
In August or September, we expect a decision on 
the need for an “Outlier Analysis” phase of the 
billing data study, which may require additional 
project documentation from sampled utilities 
and phone surveys of their customers. We will 
notify the utilities prior to any end-user contact 
per the evaluation plan contact protocols. We 
expect a final evaluation on lighting by the end 
of 2016 and HVAC/envelope in early 2017.



Background: BPA is conducting an impact evaluation of the Industrial  
Energy Management program, including two of the High Performance  
Energy Management cohorts and on Track & Tune facilities. The eval-
uation team is using regression analysis to estimate energy savings 
and characterize year-to-year savings trends. The evaluation surveyed 
participants for SEM adoption and is also developing recommenda-
tions for methods to improve program savings estimates and impact 
evaluation methods for this program. 

Recent Accomplishments:  The project team completed an early draft 
report and presentation of the findings and shared with the internal 
staff evaluation subject matter expert team. The internal team has 
reviewed the report and provided feedback. The evaluation team is 
editing the report based on these comments, as well as developing 
additional memos on two theoretical issues. 

Upcoming activities: The internal subject matter expert team will  
review the second draft of the report and the theoretical memos. Then, the evaluation team will 
finalize the evaluation report and presentation. Communication and roll-out will include a internal 
BPA staff presentation of results and an external Stakeholder Brownbag sometime in the fall.

Background: There is significant work that is required prior to 
launching an evaluation, including understanding the needs and 
strategic opportunities, defining the evaluation opportunities 
and effort, and writing an evaluation plan that contains objec-
tives, sample design, methods, timeline, resource requirements. 

Recent Accomplishments: We have reviewed our portfolio of 
savings to understand what has been covered, what savings are 
expected moving forward and where evaluation opportunities 
remain. We have drafted high-level options for FY2017 evalua-
tion activities.

Upcoming activities: This summer, we plan to work with inter-
nal teams to review and provide input into the FY2017 projects. 
This fall, we will conduct more outreach to public power stake-
holders. 

Have an idea? If you have an idea of what you think needs evaluation – 
please email Lauren at lsmgage@bpa.gov!

Why Evaluation? www.bpa.gov/goto/evaluation has plans and reports!
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