
OCTOBER 2017 QUARTERLY BUSINESS REVIEW 

Quarterly Business Review (QBR) 

October 31, 2017 

9:30 am – 11:30 am 
Rates Hearing Room 

 
To participate by phone please dial: (210)-516-9857 

When prompted, enter access code: 5725583# 

 

WebEx Meeting 

Meeting Number: 903 163 777    
Meeting Password: CRa5v4MT 

Here at BPA we take safety very seriously. Our motto is “No job is so important and no service so urgent that 

we cannot take time to perform our work safely.” In the event that the alarm sounds during this meeting, 

please calmly file out the exit nearest you and meet in Holladay Park for further instructions.  

https://doe.webex.com/doe/j.php?MTID=m6aac5849a9ea2be7da15b59fed7feec3


B O N N E V I L L E  P O W E R  A D M I N I S T R A T I O N  

OCTOBER 2017 QUARTERLY BUSINESS REVIEW 

October 31, 2017 ~ QBR Agenda 

Time Min Agenda Topic Presenter 

9:30 10 Safety Reminder / Review Agenda Anna-Lisa Miller 

Financial Highlights 

9:40 20 CFO Spotlight Mary Hawken 

10:00 60 

 Review of Year End Financial Results 
 Review of Start of Year Forecast 

Anna-Lisa Miller, Cheryl Hargin, Danny 

Chen, Stephanie Adams, Will Rector, 

Damen Bleiler, Marcus Harris 

11:00 10 
Review of Year End Capital Financial Results & Start of Year 
Forecast 

Kathy Rehmer, Stephanie Adams 

11:10 5 Capital Project Status Report Dennis Naef 

11:15 10 Slice Reporting Jenny Hurlburt, Janice Johnson 
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Financial Highlights 
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OCTOBER 2017 QUARTERLY BUSINESS REVIEW 

FCRPS 
 Adjusted Net Revenue for FCRPS is $5 million.  

• The Rate Case forecast of Adjusted Net Revenue was $39 million and the Start-of-Year forecast was $(33) 
million. The 3rd Quarter Review forecast was $(7) million.  

 FCRPS Net Revenues for FY 2017 is $339 million. This is $488 million greater than the rate 
case forecast primarily due to Regional Cooperation Debt management actions. 

 Cost management efforts were recognized amongst all Pools with spending below 100% of 
the Rate Case Forecast and Q2 Cost Management target.  

 BPA incurred capital expenditures of $662 million in FY 2017.  This is $242 million less than 
the Rate Case forecast. This includes projects for Federal Hydro system replacements, 
transmission system expansion and replacements, fish and wildlife facilities, and new 
information technology systems.  

 

Power Services 
 Power Modified Net Revenues for FY 2017 are negative $85 million. 

• The rate case forecast for Modified Net Revenue was negative $41 million, the Start-of-Year forecast was 
negative $75 million and the 3rd Quarter forecast was negative $84 million. 

 Power Services Net Revenues for FY 2017 are $256 million. This is $297 million greater than 
Rate Case due to Regional Cooperation Debt management actions. 

 Power Services came in with Modified Net Revenues $44 million below the rate case 
forecast. 
• Revenues were $77 million lower than rate case due to lower net secondary sales, industrial power sales, 

preference customer sales and a decreased 4(h)(10)(C) credit.   
• Power Services’ total expenses, including the power modifier, are $32 million lower than the Rate Case. Large 

reductions compared to Rate Case include lower Fish and Wildlife, Generating Assets and lower Non-
Generation Operations due to hiring restrictions and cost management efforts. Net interest expense was lower 
resulting from the RCD program. 

 Capital expenditures were $217 million in FY 2017, $61 million less than rate case largely 
driven by F&W. 

Financial Overview for FY 2017 through September 30, 2017 

4 

This BPA-approved financial information was made publicly available on October 27, 2017. 
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Transmission Services  

 Transmission Services Net Revenues for FY 2017 are $90 million.  
• Operating Revenues for FY 2017 are $1.1 billion.   

 Total Expense (operating expenses and net interest) for FY 2017 are $1 
billion.   

 The Net Revenue Rate Case forecast was $80 million and the Start-of-Year 
forecast was $42 million. The 3rd Quarter Review forecast was $77 million.  

 Transmission Services came in with net revenues at $10 million above the 
rate case forecast. 
• Revenues were $9 million lower than the rate case driven by lower Point-to-Point 

revenues due to conditional revenues assumed in rate case that never materialized.  
However, this was offset substantially by Power Services acquiring more Point-to-Point 
transmission than anticipated to move additional secondary sales.   

• Expenses came in $20 million lower than rate case due to lower Puget Sound Area 
Northern Intertie (PSANI) work than anticipated, lower Comm Ops spending, reductions 
taken in travel and training, lower personnel costs due to hiring constraints, lower post 
retirement benefits, and lower interest expense. 

 Capital expenditures were $440 million in FY 2017, $109 million below Rate 
Case.  

 

Financial Overview for FY 2017 through September 30, 2017 
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This BPA-approved financial information was made publicly available on October 27, 2017. 
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OCTOBER 2017 QUARTERLY BUSINESS REVIEW 
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4th Quarter Review – Executive Highlights 

This BPA-approved financial information was made publicly available on October 27, 2017. 

($ in Millions)

A B C

FY 2016 FY 2017 FY 2017

Actuals/2 Start of Year/2
Unaudited 

EOY Actuals/2

1. Revenues 
/1

3,455 3,588 3,591

2. Expenses 
/1

3,178 3,298 3,253

3. Net Revenues (Expenses)
 /1,3

277 290 339

4. Adjusted Net Revenues 
/4

(31) (33) 5

5. End of Year Financial Reserves 
/5

724 948 766

6. BPA Accrued Capital Expenditures 
/6

504 761 521

Footnotes

<1 The actuals for Revenues, Expenses and Net Revenues are audited.

<2 Does not reflect power "bookout" transactions.

<3 Net revenues include the effects of non-federal debt management. An example of non-federal debt management is the refinancing of EN debt.

<4 Adjusted Net Revenues are calculated by adding Power Services Modified Net Revenues and Transmission Services Net Revenues.

<5 Financial reserves consist of BPA cash, investments in U.S. Treasury market-based special securities and deferred borrowing.

<6 Funded by borrowing from the U.S. Treasury.

<7 There is significant uncertainty regarding the potential results that could occur by the end of the year, mainly a result of water conditions, which may affect net secondary sales,

and short-term market prices.
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FY 2017 Financial Results &  

FY 2018 Start-of-Year Budget 

7 This BPA-approved financial information was made publicly available on October 27, 2017. 
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OCTOBER 2017 QUARTERLY BUSINESS REVIEW 
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This BPA-approved financial information was made publicly available on October 27, 2017. 
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This BPA-approved financial information was made publicly available on October 27, 2017. 

Report ID: 0023FY17 QBR Forecast Analysis: Transmission Services Run Date/Time: October 26, 2017/ 06:12

Requesting BL:  TRANSMISSION BUSINESS UNIT Through the Month Ended September 30, 2017 Data Source: EPM Data Warehouse

Unit of Measure: $ Thousands Preliminary/ Unaudited % of Year Elapsed = 100%

A B C

FY 2017

Rate Case
Actuals:

FYTD

EOY Actuals -

Rate Case

Operating Revenues

1 Sales 943,997$            922,108$            (21,889)$             

2 Miscellaneous Revenues 39,154 41,491 2,337

3 Inter-Business Unit Revenues 117,591 128,126 10,535

4 Total Operating Revenues 1,100,742 1,091,725 (9,017)

Operating Expenses

5 Transmission Operations 160,800 144,518 (16,282)

6 Transmission Maintenance 164,272 166,929 2,657

7 Transmission Engineering 54,915 53,240 (1,675)

8 Trans Services Transmission Acquisition and Ancillary Services 140,782 140,914 131

9 Transmission Reimbursables 9,735 15,646 5,912

BPA Internal Support
10 Additional Post-Retirement Contribution 19,748 13,920 (5,828)

11 Agency Services G&A 64,775 66,724 1,949

12 Other Income, Expenses & Adjustments (2,100) (1,045) 1,055

13 Depreciation & Amortization 259,548 260,927 1,379

14 Total Operating Expenses 872,475 861,773 (10,702)

15 Net Operating Revenues (Expenses) 228,267 229,952 1,685

Interest Expense and (Income)

16 Interest Expense 205,969 164,121 (41,848)

17 AFUDC (41,346) (21,577) 19,769

18 Interest Income (16,310) (3,045) 13,265

19 Net Interest Expense (Income) 148,313 139,499 (8,814)

20 Net Revenues (Expenses) 79,954$      90,453$      10,499$      

FY 2017
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This BPA-approved financial information was made publicly available on October 27, 2017. 
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This BPA-approved financial information was made publicly available on October 27, 2017. 
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This BPA-approved financial information was made publicly available on October 27, 2017. 
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This BPA-approved financial information was made publicly available on October 27, 2017. 
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This BPA-approved financial information was made publicly available on October 27, 2017. 
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OCTOBER 2017 QUARTERLY BUSINESS REVIEW 
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This BPA-approved financial information was made publicly available on October 27, 2017. 



B O N N E V I L L E  P O W E R  A D M I N I S T R A T I O N  

OCTOBER 2017 QUARTERLY BUSINESS REVIEW 16 

This BPA-approved financial information was made publicly available on October 27, 2017. 
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This information has been made publicly available on October 27, 2017 and contains information not sourced directly from BPA financial statements. 

Rate Case Q1 Q2 Q3 EOY*

NSR ($M) $310 $364 $333 $306 $267

Water Supply            

Oct-Sept (MAF)
132 135 170 176 170

Flat Mid C Price 
($/MWh)

$26.43 $25.72 $21.48 $19.58 $21.20

*End of year net secondary revenues are also down due to a two-week forced outage at the Columbia Generating Station.
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Financial Reserves 
Reserves as of the end of September are $766 million 

This information has been made publicly available on October 27, 2017 and contains information not sourced directly from BPA financial statements. 
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BPA Financial Reserves FY 1989 – FY 2017 

This information has been made publicly available on October 27, 2017 and contains information not sourced directly from BPA financial statements. 
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FY 2017 Capital Financial Results &  

FY 2018 Start-of-Year Budget 

20 This BPA-approved financial information was made publicly available on October 27, 2017. 
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      21 This BPA-approved financial information was made publicly available on October 27, 2017. 



B O N N E V I L L E  P O W E R  A D M I N I S T R A T I O N  

OCTOBER 2017 QUARTERLY BUSINESS REVIEW 22 

Report ID: 0028ASFY17 BPA Statement of Capital Expenditures by Asset Category Run Date/Run Time:October 17, 2017/   07:49

Requesting BL: CORPORATE BUSINESS UNIT FYTD Through the Month Ended September 30, 2017 Data Source: EPM Data Warehouse via Analysis Services

Unit of Measure: $Thousands Preliminary Unaudited % of Year Elapsed = 100%

A B C D E F

FY 2017

Rate Case
SOY

Budget

Current EOY 

Forecast

Actuals:

FYTD

Actuals /

SOY Budget

Actuals /

Forecast

Transmission Business Unit

Transmission Asset Category

1 Expand 240,208 150,832 118,134 109,391 73% 93%

2 Sustain 240,406 285,123 298,433 274,878 96% 92%

3 Transmission Asset Category Sub-Total 480,614 435,955 416,567 384,269 88% 92%

4 PFIA Expand 19,357 30,046 7,160 7,493 25% 105%

Facilities Asset Category

5 Expand 32,399 25,230 20,469 63% 81%

6 Sustain 19,144 5,116 4,910 3,198 63% 65%

7 Facilities Asset Category Sub-Total 19,144 37,514 30,139 23,668 63% 79%

8 IT Asset Category Expand 3,646 5,382 2,043 1,600 30% 78%

9 Security Function Sustain 9,769 11,368 10,910 8,644 76% 79%

10 Fleet Function Sustain 10,065 8,336 8,455 5,442 65% 64%

11 Environment Function Sustain 6,710 7,779 7,041 9,000 116% 128%

12 Capital Indirect -  -  (26) 0% 0%

13 TOTAL Transmission Business Unit 549,305 536,381 482,316 440,089 82% 91%

Power Business Unit

14 Bureau of Reclamation Sustain <Note 1 92,222 49,642 39,545 39,041 79% 99%

15 Corps of Engineers Expand <Note 1 25 0% 0%

16 Corps of Engineers Sustain <Note 1 149,686 167,631 158,525 167,805 100% 106%

17 Fed Hydro Sub-Total 241,908 217,273 198,070 206,870 95% 104%

18 Generation Conservation Sustain (1) 0% 0%

19 Fish and Wildlife Fish and Wildlife <Note 2 30,795 44,602 21,000 5,402 12% 26%

20 IT Asset Category Expand 4,547 5,000 5,969 4,337 87% 73%

21 TOTAL Power Business Unit 277,250 266,875 225,039 216,608 81% 96%

Corporate Business Unit

22 Facilities Asset Category Sustain 2,170 26 0% 0%

23 Unallocated Headroom Expand <Note 3 56,000 0% 0%

IT Asset Category

24 Expand 10,865 5,000 3,529 2,482 50% 70%

25 Sustain 8,386 10,460 4,491 2,883 28% 64%

26 IT Asset Category Sub-Total 19,251 15,460 8,020 5,365 35% 67%

27 TOTAL Corporate Business Unit 77,421 15,460 8,020 5,391 35% 67%

28 TOTAL BPA Capital Expenditures 903,976$   818,716$     715,375$   662,089$   81% 93%

29 TOTAL Expand 334,623 228,659 162,065 145,796 64% 90%

30 TOTAL Sustain 538,558 545,455 532,310 510,917 94% 96%

31 TOTAL Fish and Wildlife 30,795 44,602 21,000 5,402 12% 26%

32 TOTAL Other -  -  (26) 0% 0%

33 TOTAL BPA Capital Expenditures 903,976$   818,716$     715,375$   662,089$   81% 93%

< 1 Excludes projects funded by federal appropriations.

< 2 Amounts are reported as regulatory assets and not utility plant

All amounts are fully loaded

< 3 Current rates assume that BPA’s capital investment program contains $56 million in unallocated funding known as headroom.  

Actual headroom spending will not be realized.  

FY 2017 FY 2017

This BPA-approved financial information was made publicly available on October 27, 2017. 
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This BPA-approved financial information was made publicly available on October 27, 2017. 

Report ID: 0027FY17 QBR Forecast Analysis: BPA Capital Expenditures Run Date/Run Time:October 26, 2017  06:22

Requesting BL: CORPORATE BUSINESS UNIT FYTD Through the Month Ended September 30, 2017 Data Source: EPM Data Warehouse

Unit of Measure: $Thousands Preliminary Unaudited % of Year Elapsed = 100%

A B C

FY 2017

Rate Case
Actuals:

FYTD

EOY Actuals - 

Rate Case

Transmission Business Unit

1 MAIN GRID 172,624$      17,118$        (155,506)$     

2 AREA & CUSTOMER SERVICE 13,458 47,430 33,972

3 SYSTEM REPLACEMENTS 275,051 292,162 17,111

4 UPGRADES & ADDITIONS 62,105 66,913 4,808

5 ENVIRONMENT CAPITAL 6,710 9,000 2,290

PFIA -  -  -  

6 MISC. PFIA PROJECTSMISC. PFIA PROJECTS 6,452 6,640 187

7 GENERATOR INTERCONNECTIONGENERATOR INTERCONNECTION 12,904 307 (12,597)

8 SPECTRUM RELOCATION -  546 546

9 CAPITAL INDIRECT, undistributed -  (26) (26)

10 TOTAL Transmission Business Unit 549,305 440,089 (109,216)

Power Business Unit

11 BUREAU OF RECLAMATION  <Note 1 92,222 39,041 (53,181)

12 CORPS OF ENGINEERS  <Note 1 149,686 167,830 18,143

13 POWER INFORMATION TECHNOLOGY 4,547 4,336 (212)

14 FISH & WILDLIFE  <Note 2 30,795 5,402 (25,393)

15 TOTAL Power Business Unit 277,250 216,608 (60,642)

Corporate Business Unit

16 CORPORATE BUSINESS UNIT 21,421 5,391 (16,030)

17 UNALLOCATED HEADROOM <Note 3 56,000 -  (56,000)

18 TOTAL Corporate Business Unit 77,421 5,391 (72,030)

19 TOTAL BPA Capital Expenditures 903,976$    662,089$    (241,887)$   

FY 2017
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This BPA-approved financial information was made publicly available on October 27, 2017. 
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Capital Project Status Report 

 
Dennis Naef 
Asset Strategist 

25 

This information has been made publicly available on October 27, 2017 and contains information not sourced directly from BPA financial statements. 
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Major Capital Projects
1
 - End-of-Project Target Performance

Project Description Target Forecast Actual
3

Target Forecast

Transmission

Sustain Steel Program Defective Damper 

Replacements

Replace approximately 1,700 miles of defective PPI spacer dampers. 34.4$      33.5$      30.1$      9/30/14 12/28/18

500 kV Spare Transformer Project Acquire 5 spares and relocate 2 existing transformers to be used as 

spares.  The spares w ill be  placed strategically across the system.

41.0$      51.8$      51.3$      12/31/13 6/30/19

Fleet Mobile Equipment Replacement FY14-16 Heavy duty and specialized vehicle replacement program for FY14-16 16.4$      13.2$      12.3$      9/30/16 7/30/17

Fleet Mobile Equipment Replacement FY17-19 Heavy duty and specialized vehicle replacement program for FY17-19 17.2$      17.2$      0.0$        9/30/19 9/30/19

#KC SONET Phase II Spur Healing Complete the digital microw ave and radio conversion in Oregon. 18.0$      13.4$      13.3$      12/31/15 12/30/19

#NC Analog Microwave Replacement Complete the digital microw ave and radio conversion in NW Washington. 9.5$        9.2$         8.3$        12/31/15 10/1/20

NEPA - I-5 Corridor Reinforcement Conduct NEPA study, preliminary engineering and design. 85.0$      91.3$      90.6$      12/31/15 6/30/17

Big Eddy - Knight  (West of McNary 

Reinforcement Group 2)

New  500 kV substation and 28 miles of 500 kV transmission line. 180.0$   194.8$    194.4$    11/30/14 11/30/17

Ross - Schultz Fiber Replacement Replace the obsolete and limited 36 strand f iber w ith standard 72 strand 

f iber.

34.0$      36.6$      18.4$      9/15/17 11/16/20

#DC Microwave Analog Spur Replacement Complete the digital microw ave and radio conversion in Northeast 

Washington.

39.5$      35.8$      35.2$      8/30/17 7/15/18

P25 Two-Way Mobile Radio Upgrade Replace and  upgrade the mobile radio system to P25 technology. 64.5$      58.9$      15.3$      9/30/17 12/22/25

Puget Sound Area Northern Intertie (PSANI) 

Memorandum of Agreement

Install a 500/230 kV transformer bank addition at Raver Substation. 56.4$      38.4$      28.8$      9/30/16 12/2/18

Lower Valley Area Reinforcement (Hooper 

Springs)

Construct substation and 24 miles of line to address reliability issues in 

the Low er Valley Area.

63.8$      67.7$      22.5$      9/30/17 12/30/18

#JC Microwave Upgrade Complete the digital conversion for the #JC communications ring. 13.5$      13.6$      10.4$      9/1/18 9/1/18

Operational Multi-Gigabit Ethernet Transport 

(OMET)

Communications upgrade and replacement to ensure adequate capacity 

and compatibility for emerging requirements.

43.5$      43.5$      19.7$      3/30/17 9/29/20

Paul Substation Shunt Reactor Addition Install an additional reactor in the Portland area for voltage control. 9.5$        14.5$      12.5$      4/30/16 6/15/18

Spare Transformers for Hub Wind Sites Add a spare 500/230 kV single phase transformer at John Day, Rock 

Creek, Slatt and Central Ferry substations.

18.6$      19.6$      5.5$        10/15/18 1/31/19

PMU Additions FY15-17 Install additional phasor measurement units to monitor system 

performance to comply w ith NERC/WECC standards.

7.6$        8.1$         7.4$        9/30/2018 

and 

milestones

10/27/17

Midway-Grandview No. 1 Line Upgrade Rebuild 25 mile line to avoid risk of thermal overload. 18.6$      10.1$      6.4$        4/30/18 4/30/18

Kalispell - Hot Springs Fiber Install f iber optic cable and associated SONET, RAS and transfer trip 

equipment.

7.9$        7.7$         0.1$        6/30/19 6/30/19

Sundial Land Acquisition Purchase property for future expansion near the existing Troutdale 

Substation.
 N/A4  N/A4 0.1$        9/30/17 12/31/17

Quenett Creek Substation L0380 Construct new  substation and associated line w ork to serve additional 

N. Wasco PUD load.

39.8$      39.0$      0.5$        6/30/19 6/30/19

This information has been made publicly available by BPA on 8/2/2017 and contains information not sourced directly from BPA financial statements.
1 
Includes capital projects authorized at the agency level since August 2007                                             

2
Direct capital costs exclude AFUDC and overheads

3
Actual costs are project costs to date.                                                                                                        

4
Contracts have not been awarded - cost estimates are confidential

In-Service DateDirect Capital $M
2

Q3 2017
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This information has been made publicly available on October 27, 2017 and contains information not sourced directly from BPA financial statements. 
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Major Capital Projects
1
 - End-of-Project Target Performance

Project Description Target Forecast Actual
3

Target Forecast

Transmission - continued

Steel Lines Sustain Program FY 2017 One-year asset replacement plan based on asset strategy analysis.  $6.0 to 

$8.0 

11.4$      4.6$        9/30/17 9/30/17

Wood Pole Lines Sustain Program FY 2017 One-year asset replacement plan based on asset strategy analysis.  $29.0 to 

$36.0 

45.2$      19.8$      9/30/17 9/30/17

Access Roads Sustain Program FY 2017 One-year asset replacement plan based on asset strategy analysis.  $16.0 to 

$21.0 

21.0$      8.5$        9/30/17 9/30/17

Land and Land Rights Sustain Program FY 2017 One-year asset replacement plan based on asset strategy analysis.  $5.0 to 

$7.0 

6.9$         1.6$        9/30/17 9/30/17

AC Substations Sustain Program FY 2017 One-year asset replacement plan based on asset strategy analysis.  $57.0 to 

$71.0 

66.2$      21.9$      9/30/17 9/30/17

System Telecommunications Sustain Program FY 

2017

One-year asset replacement plan based on asset strategy analysis.  $16.0 to 

$20.0 

16.9$      11.6$      9/30/17 9/30/17

Power Systems Control Sustain Program FY 2017 One-year asset replacement plan based on asset strategy analysis.  $13.0 to 

$17.0 

17.0$      7.8$        9/30/17 9/30/17

System Protection and Control Sustain Program 

FY 2017

One-year asset replacement plan based on asset strategy analysis.  $15.0 to 

$20.0 

18.6$      9.3$        9/30/17 9/30/17

Control Center Sustain Program FY 2017 One-year asset replacement plan based on asset strategy analysis.  $6.0 to 

$8.0 

6.2$         2.6$        9/30/17 9/30/17

Federal Hydro

Grand Coulee and Hungry Horse SCADA 

Replacement

Replace SCADA systems at Grand Coulee and Hungry Horse. 46.8$      73.7$      57.3$      9/30/15 9/1/20

Grand Coulee Pre Overhaul - Winding 

Replacement G19, G20

Replace the stator core and w indings on units G19 and G20. 26.3$      26.3$      2.0$        5/31/13 12/31/18

Grand Coulee Stator Windings, Cores and Spare 

G1-G18

Replace 14 stator cores and w indings.  G4,5,7,9 w ere previously 

replaced.
 N/A4  N/A4 14.5$      12/2/23 12/31/30

Grand Coulee Exciter Replacements G1-G18 Replace the excitation equipment for all 18 units.  N/A4  N/A4 0.4$        12/2/23 12/31/30

Grand Coulee Governor Replacements G1-G18 Replace the governors and related equipment for all 18 units.  N/A4  N/A4 0.4$        12/2/23 7/2/29

Grand Coulee Transformer Replacements G11-

G18

Replace 24 single-phase transformers in the Right Pow erhouse.  N/A4  N/A4 0.5$        10/31/18 12/2/24

Grand Coulee - Keys Pump Generating Station - 

Reliability

Replacements and upgrades to maintain current station capability. 66.6$      66.3$      12.6$      9/30/24 3/31/24

Grand Coulee G22 - G23 Wicket Gate 

Replacements

Replace the deteriorating w icket gates. 9.0$        9.0$         4.4$        11/1/18 9/29/19

Grand Coulee Firehouse Build a stand-alone f ire station to replace the facility currently housed in 

the pump-generating plant.

14.6$      14.6$      3.4$        1/1/18 4/30/18

This information has been made publicly available by BPA on 8/2/2017 and contains information not sourced directly from BPA financial statements.
1 
Includes capital projects authorized at the agency level since August 2007                                             

2
Direct capital costs exclude AFUDC and overheads

3
Actual costs are project costs to date.                                                                                                        

4
Contracts have not been awarded - cost estimates are confidential
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Major Capital Projects
1
 - End-of-Project Target Performance

Project Description Target Forecast Actual
3

Target Forecast

Federal Hydro - continued

Grand Coulee Left and Right Powerhouse Cranes Replace the four bridge cranes in the left and right pow erhouses.  N/A4  N/A4 -$        6/29/19 6/29/19

Grand Coulee Left and Right Powerhouse 

Stoplogs

Procure an additional set of stoplogs to support the overhaul w ork in the 

left and right pow erhouses.
 N/A4  N/A4 -$        12/31/18 12/31/18

Chief Joseph Turbine Runner Replacements Units 

1 - 16

Replace the turbine runners and rehabilitate the turbines on units 1 - 16. 166.0$   181.9$    174.7$    9/30/17 9/4/17

Chief Joseph Governor Replacement Upgrade the 27 governors w ith digital controls and replace associated 

equipment.

10.7$      10.7$      8.4$        8/19/17 10/2/17

The Dalles Transformer Replacements Replace 7 transformer banks - TA, T1, T3, T5, T6, T7, T8 37.0$      35.8$      4.3$        5/9/19 5/9/19

The Dalles Fish Unit Breaker Replacement Replace the tw o f ish attraction unit breakers and associated bus w ork.  N/A4  N/A4 1.2$        9/30/19 5/1/20

McNary Governor Replacement Upgrade the 14 governors in the McNary pow erhouse w ith digital 

controls.
 N/A4  N/A4 2.3$        1/29/18 4/30/21

McNary 4160/480V Station Service Upgrade Replace and upgrade the station service distribution system. 36.0$      45.1$      32.9$      12/3/18 12/3/18

McNary Turbine Design and Replacement Replace turbine runners 1 - 14 and rew ind units 5, 13 and 14.  N/A4  N/A4 4.5$        6/30/31 6/30/31

Bonneville Powerhouse 1 Main Unit Breakers and 

Station Service

Replace oil-f illed original equipment breakers and reconfigure and 

modernize the station service.

42.0$      36.0$      14.5$      4/20/18 3/20/18

John Day Turbine Hub Upgrades Rebuild and upgrade up to f ive turbine runner hubs.  Four additional 

hubs may be rebuilt under a future amendment to this project.

39.3$      32.6$      3.4$        12/31/18 7/17/22

John Day Draft Tube Bulkheads and Intake Gates Purchase tw o sets of draft tube bulkheads and one set of intake gates 

for additional de-w atering.

11.9$      9.1$         8.4$        9/4/18 10/12/18

John Day Emergency Gantry Crane Replacement Replace the 348 ton emergency intake gantry crane.  N/A4  N/A4 0.9$        2/1/20 2/1/20

John Day SQ Board Replacements Replace SQ and SU electrical boards, sw itchgear and related 

equipment.
 N/A4  N/A4 0.8$        8/1/22 8/1/22

Dworshak U3 Stator and Coolers Replace the w inding, core and air coolers. 18.2$      14.7$      7.0$        6/1/17 7/4/18

Ice Harbor Turbine Runner Replacement Replace poor condition turbine runners in units 1, 2 & 3 w ith a more f ish-

friendly design.

97.0$      97.0$      41.9$      3/31/20 3/31/20

Ice Harbor Stator Winding Replacements Replace the stator w indings for units 1,2 and 3.  N/A4  N/A4 3.0$        3/31/20 9/1/20

Lower Granite U1 Linkage Upgrade Upgrade the U1 turbine linkage to restore full Kaplan capability. 7.6$        8.0$         5.8$        9/9/16 7/30/17

Lower Monumental U1 Linkage Refurbishment Refurbish turbine linkage and rew ind generator. 14.8$      16.8$      10.1$      3/1/16 2/19/18

Hungry Horse Crane Replacements Replace tw o pow erhouse bridge cranes, forebay gantry crane, 

machine shop crane and valve house crane.
 N/A4  N/A4 0.6$        9/30/20 10/30/20

Black Canyon Third Generating Unit Add a third generating unit at Black Canyon.  The capacity of the unit w ill 

be betw een 10 and 15 MW.
 N/A4  N/A4 7.1$        12/31/14 9/1/21

Black Canyon Switchyard Replacement Replace and relocate the sw itchyard.  N/A4  N/A4 -$        5/1/19 4/23/21

This information has been made publicly available by BPA on 8/2/2017 and contains information not sourced directly from BPA financial statements.
1 
Includes capital projects authorized at the agency level since August 2007                                             

2
Direct capital costs exclude AFUDC and overheads

3
Actual costs are project costs to date.                                                                                                        

4
Contracts have not been awarded - cost estimates are confidential
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Target Forecast

Federal Hydro - continued

Palisades Turbine Rehabilitation and Runner 

Replacement

Replace the turbine runners and rehabilitate the turbines on the four 

Palisades units.

28.8$        30.2$         29.9$         5/31/16 TBD

Willamette Valley and Lost Creek GDACS Install Generic Data Acquisition and Control Systems to replace existing 

SCADA systems.

9.0$          9.0$           5.3$           1/1/20 1/1/20

Facilities

Ross HMEM Garage Construct a Heavy Mobile Equipment Mechanic facility on the Ross 

Complex.
 N/A4  N/A4 0.0$           12/31/19 12/31/19

Ross Maintenance Headquarters Construct a maintenance HQ off ice building, high-bay structure and lay-

dow n storage area on the Ross complex.

20.6$        20.0$         14.4$         12/31/17 10/23/17

Summary

Transmission 1,003.7$  1,027.3$   670.8$      

Federal Hydro 681.6        716.8         462.5         

Facilities 20.6          20.0           14.4           

Total 1,705.9$  1,764.1$   1,147.7$   

This information has been made publicly available by BPA on 8/2/2017 and contains information not sourced directly from BPA financial statements.
1 
Includes capital projects authorized at the agency level since August 2007                                             

2
Direct capital costs exclude AFUDC and overheads

3
Actual costs are project costs to date.                                                                                                        

4
Contracts have not been awarded - cost estimates are confidential
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Slice Reporting 

Composite Cost Pool Review 

Forecast of Annual Slice True-Up 

Adjustment 

 
Janice Johnson 

Accountant 

 

Jenny Hurlburt 
Public Utilities Specialist 
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FY 2017 Forecast 

$ in thousands 

January 31, 2017 

First Quarter Business Review 

$(2,381)* 

May 2, 2017 

Second Quarter Business Review 

$(5,458)* 

Aug 1, 2017 

Third Quarter Business Review 

$(8,897)* 

October 31, 2017 

Fourth Quarter Business Review 

$(10,442)* 

Actual Slice True-Up Adjustment 

Charge/Credit 

FY 2017 Slice True-Up Adjustment 

*Negative = Credit; Positive = Charge 
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# 

Composite Cost 
Pool True-Up 

Table Reference 

QTR4 – Rate 
Case 

$ in thousands 

1 Total Expenses       Row 103  $(487,218) 

2 Total Revenue Credits Rows 123 + 132 $(48,783) 

3 Minimum Required Net Revenue Row 150  $400,327  

4 
TOTAL Composite Cost Pool (1 - 2 +  3) 

$(487,218)-$(48,783)+$400,327 = $(38,109) 
Row 155  $(38,109) 

5 
TOTAL in line 4 divided by 0.9714935 sum of TOCAs 

$(38,109) / 0.9714935 = $(39,227) 
Row 157  $(39,227) 

6 

QTR Forecast of FY 17 True-up Adjustment 

26.61865 percent of Total in line 5 

0.2661865* $ (39,227) = $(10,442) 

Row 158  $(10,442) 

Summary of Differences 

 From Q4 to FY 17(BP-16) 
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FY17 Impacts of Debt Management Actions 
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Allocation of Interest Earned on the Bonneville 

Fund  

($ in thousands) 

Q4 2017 

1 Fiscal Year Reserves Balance 570,255 

2 Adjustments for pre-2002 Items              - 

3 
Reserves for Composite Cost Pool 

(Line 1 + Line 2) 

 

570,255 

4 Composite Interest Rate 0.67% 

5 Composite Interest Credit (3,792) 

6 Prepay Offset Credit (50) 

7 Total Interest Credit for Power Services (3,065) 

8 Non-Slice Interest Credit (Line 7 – (Line 5 + Line 6)) 778 

Composite Cost Pool Interest Credit 
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 FY17 Rate Case   Q4 Forecast  

 ($ in thousands) ($ in thousands) 

• Federal Appropriation                186,051               116,233  

• Capitalization Adjustment                (45,937)               (45,937) 

• Borrowings from US 

Treasury  
                69,299                  53,443  

• Prepay Interest Expense                  12,469                  12,469  

•  Interest Expense                221,882                136,208 

• AFUDC                (11,360)                 (11,465) 

• Interest Income 

(composite)  
                (15,226)               (3,792) 

•  Prepay Offset Credit                     (0)                 (50) 

• Total Net Interest 

Expense  
              195,296                120,900  

Net Interest Expense in Slice True-Up Forecast 
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Dates Agenda 

October 31, 2017 Fourth Quarter Business Review Meeting with customers 

Provide Slice True-Up Adjustment for the Composite Cost Pool (this is the number posted in the financial 

system; the final actual number may be different) 

November 15, 2017 Mail notification to Slice Customers of the Slice True-Up Adjustment for the Composite Cost Pool 

November 17, 2017 BPA to post Composite Cost Pool True-Up Table containing actual values and the Slice True-Up Adjustment 

December 11, 2017 Deadline for customers to submit questions about actual line items in the Composite Cost Pool True-Up Table 

with the Slice True-Up Adjustment for inclusion in the Agreed Upon Procedures (AUPs) Performed by BPA 

external CPA firm (customers have 15 business days following the BPA posting of Composite Cost Pool Table 

containing actual values and the Slice True-Up Adjustment) 

December 26, 2017 BPA posts a response to customer questions (Attachment A does not specify an exact date) 

January 10, 2018 Customer comments are due on the list of tasks (The deadline can not exceed 10 days from BPA posting) 

January 31, 2018 BPA finalizes list of questions about actual lines items in the Composite Cost Pool True-Up Table for the AUPs 

Proposed Schedule for Slice True-Up Adjustment for Composite Cost Pool True-Up 

Table and Cost Verification Process 
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This BPA-approved financial information was made publicly available on October 27, 2017. 
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• The information contained in slides 3-16, 20-24, and 30-52 was made 

publicly available by BPA on October 27, 2017 and contains BPA-approved 

financial information.  

• The information contained in slides 17-19 and 25-29 was made publicly 

available by BPA on October 27, 2017 and contains information not sourced 

directly from BPA financial statements.  
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