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A: Remove or Relocate Predaceous Animals 
Title: Remove giraffes and hippos 

 
 
 

Description: Non-predaceous animals provide no populuation control benefit, yet exact a considerable habitat tax 
in the form of vegetation depletion. Resource competition from non-pred animals results in substantial 
habitat unit pressure and eventual reduction in focal species populations. 
 
Sorry, the giraffes and hippos gotta go! 
 
 
 

Deliverable 
Specification: 

Remove all giraffes taller than 2 meters 
Remove all giraffes younger than 2 yrs 
Remove all hippos greater than 0.5 tons 
Remove all hippos younger than .075 yrs 
 
 
 

   

 

    

Milestone Title Start Date End Date Milestone Description 

Identify count and location of 
giraffes 

11/17/2004 11/19/2004 Count 100% of the giraffes, need 
location to the nearest inch test 

Identify count and location of 
hippos 

11/14/2004 11/16/2004 Count 100% of the hippos, need location 
to the nearest inch 

Obtain permits 11/14/2004 11/30/2004 Get permits #8762 and #9289 

Set traps for both giraffes and 
hippos 

12/13/2004 12/17/2004 Size XXL and XXXL, respectively 

Bait traps 12/20/2004 12/21/2004 I like to use night crawlers and/or Oscar 
Meyer all beef franks. 

Collect animals and liberate 
them in the suburbs 

2/25/2004 12/25/2004 Rent U-Hauls for transport. 

Deliverable: <none> complete   11/24/2004 Count 100% of the giraffes, need 
location to the nearest inch  

     
 

Work Element Title

This is the title for this specific work element in the
SOW. The reason we use titles is to help distinguish

between multiple instances of the same work
element on a SOW. For example, a work element

title may be "Remove Animals from North Property".

Work Element Description

The description is used to describe the work that will
be completed by the work element. It can be as long

and as detailed as is necessary.

Deliverable Specification

The purpose of the deliverable description is to call
out exactly what will be accomplished by the work

element. Often, it will duplicate information that could
be found be reading the work element description.
However, the deliverable description is important
because it clearly identifies the deliverable and

makes it easy to locate.

Work Elements and Milestones

Milestones

Milestones can be used to
identify significant activities or
events associated with a work
element. there is no standard

format for milestone titles. they
can be anything the contractor

and project manager wish.

Milestone Description

The milestone description is
used to describe the details of

the milestone.

Pisces Statement of Work Report

 


