Recruiting
and Retaining Employees




About the Survey:

» 19 questions total, some free-form (not
shown)

» 179 Email Recipients of the survey
- 70 opened the survey
- 107 did not open the survey
- 2 opted out

» 21 responded to the survey (12%)




Q1: How would you rank your success as a company in recruiting talent?

Answered: 21  Skipped: 0
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Q2: Do you have any issues or challenges recruiting talent that you would
like to share?

Answered: 20 Skipped: 1
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Challenges: Wages, hiring freezes, limited to no
qualified applicants, use of ‘lists’, remote location,
long recruitment process, limited talent pool.

Powered by 4*» SurveyMonkey



Q3: Do you have any particular programs that have helped you achieve
high success in recruiting?

Answered: 21  Skipped: 0
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Programs That Help: Internships, rotation program
for engineers, apprenticeships, trainee programs,
military outreach
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Q4: What is your company's main value proposition in recruiting?

Answered: 21  Skipped: 0
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‘Other’:

* Low cost of living

e Recreational
opportunities

* Low cost medical

e High value projects

* Training programs



Q6: What methods do you use to recruit talent?

Answered: 21  Skipped: 0
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Q7: Select the methods your company uses to set compensation levels
for employees

Answered: 21  Skipped: 0
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Q8: Does your company have a monetary bonus program?

Answered: 21  Skipped: 0
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Q9: Does your company have a: (mark all that apply)

Answered: 21  Skipped: 0
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Q11: May we contact you to discuss your programs?

Answered: 20 Skipped: 1
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Q15: Are your plants staffed by operators?

Answered: 21  Skipped: 0
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Q16: Are your plants staffed by maintenance personnel or do you use a
roaming team of maintenance personnel?

Answered: 21  Skipped: 0

‘Other’:

e Both: Staffed for PM
maintenance, roaming
for Capital and EOM.

e Some dedicated, some
roaming (3)

Staffed
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Q17:Do you have any practices that you would like to share, or would like
the group to explore?

Answered: 1

e |dea to Explore: How do companies get plant experience for
engineering staff?
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Questions/Thoughts:

e Work/life balance seems to be common reason people work at
certain companies

 Most people think their companies do a decent job recruiting

 Are we doing a good enough job at internships, apprenticeships,
trainee programs, etc.?

e |s there something our industry should be doing that we aren’t
doing now?

e Did the survey produce useful information?

* Topic recommendation for Open Forum later in the session?

Powered by SurveyMonkey



	Slide Number 1
	About the Survey: 
	Q1: How would you rank your success as a company in recruiting talent?
	Q2: Do you have any issues or challenges recruiting talent that you would like to share?
	Q3: Do you have any particular programs that have helped you achieve high success in recruiting?
	Q4: What is your company's main value proposition in recruiting?
	Q6: What methods do you use to recruit talent?
	Q7: Select the methods your company uses to set compensation levels for employees
	Q8: Does your company have a monetary bonus program?
	Q9: Does your company have a:  (mark all that apply)
	Q11: May we contact you to discuss your programs?
	Q15: Are your plants staffed by operators?
	Q16: Are your plants staffed by maintenance personnel or do you use a roaming team of maintenance personnel?
	Q17:Do you have any practices that you would like to share, or would like the group to explore?
	Questions/Thoughts:

