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Tacoma Power will leverage best practices to retain,
attract, hire, and develop high performing employees.

These efforts will provide resources to our
supervisors to ensure we are being consistent and
strategic in our outreach, recruitment, hiring ana
onboareing processes, and with the training and
development opportunities we offer.
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Potential Retirements
(5 Year Projections)

Average Age
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Average Age
at Retirement
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Recruiting: Top 3 Challenges A POWER

Can’t find the
right skills very
quickly

Pay isn’t as
competitive as
we would like

Recruiting

don’t they choose us?
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Retention: Career Tracks
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Retention: Developing leaders
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Thank you!

Questions?
Comments?
ldeas?

Alice Massara | Tacoma Power
amassara@cityoftacoma.org
253.502.8876
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Tacoma Public Utilities added 5 new photos.
March 13 - &

Go, go, gadgets! Teenagers tested their robot-building skills at the FIRST
Robotics Competition in Tacoma last weekend - a great way to get kids
excited about science. A Tacoma Power team was happy with help with last-
minute robot repairs and advice. Great day!

12


http://www.ci.tacoma.wa.us/power/Default.htm

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13

