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Who Is Avista?
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* Founded in 1889, Avista engages in energy production, transmission and

distribution. m-; g;....:...m

*An investor-owned utility with annual revenues of more than $1.6 billion. i “;m,m«;g;_g, 'f;:né W e
Slms“ — ;:::wilh
*Avista provides electric and natural gas service to about 680,000 customers .= L,.;,,....,'

in a service territory of more than 30,000 square miles.

Roseburg Electric

*Avista serves those customers with a mix of hydro, natural gas, coal and A3 ® Mumitios
biomass generation delivered over 2,200 miles of transmission line, 18,000 e bl s e
miles of distribution line and 7,600 miles of natural gas distribution mains

*Avista is headquartered in Spokane, Washington, and our nearly 1,700
employees work In four western states. 2ivisTa



http://www.avistalegacy.com/

ALP

(Aspiring Leader Program)
Why did we start it?
What is it ?

How does it work?
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Started in 2002, due to significant portion of
leadership group eligible to retire in next 5-10 years

Flattening of organization over last 15-20 years
BaCkg rou nd eliminated many “starter” leadership positions

Limited resources to address company needs and
employee desires for opportunities and development




Open to employees in non-supervisory roles

Each applicant has signed agreement from
manager to spend 20+% of their time on ALP

Must have ability to learn; communication and
interpersonal skills; leadership examples; working
knowledge of the company; ability to perform;
related education and experience

Selected by a panel of senior leaders (Director level)
which include program mentors & approved by
company executives
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Key Program

| Elements
6 individuals per year
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Director/manager level assigned from outside
their area

Minimum one hour meeting a month; most more often

Mentors receive initial orientation, then tools and
follow-up training every two months

Each mentor conducts a two hour group session on a
leadership book or article so all participants have
exposure to different mentors

& MERTOR'S




Five key areas:< Energy Resources ”
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Department

Rotations | Department rotation coordinator works to insure
guality experience

Total of 4 days over two months (more if desired)

Focus on exposure to leadership issues/
approaches; and business content

Self directed rotation added in 2005 to provide
a more customized learning experience




Participants attend several leadership
workshops during the year:

"Workshops,
Learning
Sessions

Turning Loose (1 day-foundational leadership)

Participants design and present a learning
session to mentors and peers. And attend six
discussion sessions, one with each mentor.



http://www.barnesandnoble.com/w/leadership-challenge-james-m-kouzes/1100306173?ean=9780787956783

Group project provides chance to move a project
from start to finish

. Receive training in process improvement &
PrOJ ect enhancing the customer experience.

& Executive
Presentations

Responsible for implementation/measurement

Group gives summary presentations of their
entire experience to senior management at the
end of the program
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Meeting the stated goals of enhancing
understanding of leadership and the company;
seeing the big picture; developing cross-
company relationships; and increasing
leadership readiness

Re-affirms participant desires to move toward
future leadership positions

50% of ALP alumni are now supervisors up to
Director level, and another 37% have expanded
roles since “graduating” from the program

Perhaps more importantly, the ALP program
has been a significant catalyst helping to fuel a
boom of interest in leadership development at
Avista and corresponding management focus.

84 Graduates To Date
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