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OverviewOverview

 BPA stakeholder process BPA stakeholder process
 Stakeholder schedule overview
 BPA principles for EIM implementation BPA principles for EIM implementation
 Areas of focus for EIM implementation
 Specific items identified
 Q&A
 Next steps
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BPA Stakeholder Process
 BPA’s Stakeholder process is designed to:

• Maintain strong customer and stakeholderMaintain strong customer and stakeholder 
relationships

• Transparency for BPA’s work on the CAISO-EIM p y
Implementation

• Develop understanding of the whether and how the 
CAISO-PacifiCorp EIM will impact BPA’s customers 
and stakeholders

• Identify issues to work through• Identify issues to work through

• Work through items associated with the CAISO-
PacifiCorp EIMPacifiCorp EIM
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EIM Stakeholder ScheduleEIM Stakeholder Schedule

A S O t N D J F b M

CAISO

7-8

Aug                 Sep                   Oct                Nov             Dec            Jan       Feb-Mar

13 6 10 20 23 8 1220 30 1 16
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Framework
Final Draft
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EIM
Market
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Revised Tariff
Language

16 23 305

No later than
Feb 28Governance

PAC

Governance Paper

9

Comment
Deadline

Operator

EIM
Entity 13

Entity 
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30
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Framework

10 21 1

Revised
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14-1618 4 12

Draft
Tariff Language

6 20

Stakeholder 
Decision

30 27-29 17 24

Revised
Tariff Language

BPA

27
Transmission Provider
Intermediary BAA to 
reach CAISO EIM
Stakeholder

13 30 10 21 118 4 12 6 20 17 24

No later than
Mar 31

ongoing collaboration to prepare for EIM and resolve any implementation issues 

Posting Comment
Deadline

DecisionMeeting Tariff
Filing 

Legend
Key

Source: CAISO and PacifiCorp posted EIM Stakeholder schedules. Information subject to change without notice. The EIM “Go Live” date is Oct 2014!
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Principles for EIM ImplementationPrinciples for EIM Implementation

 Use of the BPA transmission system will be consistentUse of the BPA transmission system will be consistent 
with non-discriminatory access and Open Access 
principles.

 Operation of the transmission system will be consistent 
with NERC and WECC reliability standardswith NERC and WECC reliability standards.

 Our own customers in neighboring Balancing Authorities g g g
receive fair and comparable service.
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PacifiCorp Service Territory

6
Source: PacifiCorp website at www.pacificorp.com
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BPA Transfer Loads on PacifiCorp’s 
Systems
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Summary of PacifiCorp’s Use of BPA 
Transmission System

T bl  b l  fl  2014 f  f NT billi  f  d  d d f  PTP  FPT
NT PTP FPT

Table below reflects 2014 forecast of NT billing factors and contract demand for PTP, FPT

Demand 343 MW 2280 MW 66 MW (~NT)
1290 MW (~PTP)

Note: Network Service (NT), Point  to Point Service (PTP), Formula Power Transmission (FPT) is grandfathered transmission service
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Summary of PacifiCorp’s Dynamic Transfer 
Service on BPA’s System

PTP FPT NT

Awards1 944 MW N/A N/A

Oth 1100 MW 1090 MW 24 MWOther 
Usage2

~1100 MW ~1090 MW ~24 MW

Notes: 
1“A d ”  d i d ll  i  i h BPA’  b i  i  l d  d i  f  i  1“Awards” are determined annually consistent with BPA’s business practices related to dynamic transfer service. 
2 “Other Usage” represents all other dynamic usage, including contractual and historic use.
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General Areas of FocusGeneral Areas of Focus

 Transmission operationsTransmission operations
• One of BPA's general principles is that it must run its system in a 

reliable manner, consistent with NERC and WECC Reliability 
Standards. Also, BPA needs confidence that it has the people and 
systems to sustain reliable operations.

 Transmission commercial and policy
• One of BPA's general principles is that its transmission system is used g p p y

consistent with non-discriminatory access and Open Access principles, 
as described in its OATT. Any implementation of EIM must be 
demonstrated to be consistent with this principle.

 Service to BPA customers within PAC’s BA
• One of BPA's principles is that it can continue to fulfill its contractual and 

statutory obligations to its own customers in EIM Entity Balancing 
Authority AreasAuthority Areas.
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Transmission OperationsTransmission Operations
 Situational Awareness and Visibility - BPA must have tools and data 

to ensure that EIM flows do not compromise reliability. BPA must 
have tools and procedures to manage flows in a look-ahead and 
real-time basis. 

 In order to effectively monitor and model how the EIM will impact 
BPA's transmission system BPA must know how and where 
PacifiCorp will inject and withdraw energy into and from BPA'sPacifiCorp will inject and withdraw energy into and from BPA s 
system. 

 BPA needs to evaluate if EIM implementation will require upgradesBPA needs to evaluate if EIM implementation will require upgrades 
to commercial and/or operational systems. These may be due to 
increased tags, higher frequency of dispatches, movement of 
source/sink in EIM dispatches, etc. p ,
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Transmission Operations (Cont.)Transmission Operations (Cont.)

 BPA needs the ability to accurately account for impacts of EIM 
transactions on our system for effective congestion management 
and calculations of ATC and AFC.

 BPA needs to ensure that variable transfers for EIM deliveries do 
not negatively impact existing Dynamic Transfer Capacity and 
usageusage. 

 BPA needs to ensure that the planned and unplanned outages are 
sufficiently coordinated between NW and CAISO parties, and that 
those outages are effectively integrated into EIM dispatches.
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Transmission Commercial and PolicyTransmission Commercial and Policy

 PacifiCorp plans to participate in the EIM utilizing the samePacifiCorp plans to participate in the EIM utilizing the same 
contractual rights it uses today. BPA needs an understanding of how 
PacifiCorp intends to map EIM usage of Bonneville's transmission 
system to existing PAC contracts.

 BPA needs to ensure that the commercial and operational 
arrangements for the initial EIM implementation can be comparably 
offered and reliably scaled to allow new future EIM Entitiesoffered and reliably scaled to allow new future EIM Entities.

 BPA needs sufficient controls to ensure that EIM flows do not 
negatively impact existing BPA transmission users both in terms of egat e y pact e st g t a s ss o use s bot te s o
real-time operations and cost shifts:

• These include reservation and tagging procedures.
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Transmission Commercial and Policy 
(Cont.)

 BPA needs assurance that the EIM usage of the system isBPA needs assurance that the EIM usage of the system is 
consistent with BPA's tariff, including how PAC plans to "make 
available" its BPA transmission for EIM usage:

• E.g. use of resales and redirects.
• Interaction with Short-term Competitions and Preemptions?

 BPA must know that the usage of the BPA network and AC Intertie 
infrastructure will be consistent with existing contractual rights and 
obligations:

• How will reservations and tags correspond to the physical assets?

 To the extent PAC plans on using NT transmission for the EIM, BPA 
needs to ensure that any usage of NT rights is consistent with the 
Tariff Including an evaluation of the use of DNRs and BPA's abilityTariff. Including an evaluation of the use of DNRs and BPA's ability 
to plan for NT service.
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Service to BPA Customers within 
PAC’s BA

 BPA needs to understand how PacifiCorp’s participation in the EIMBPA needs to understand how PacifiCorp s participation in the EIM 
will impact transfer customers:

• Will Schedule 4 and Schedule 9 imbalances be resolved using EIM, and if so 
how will they be settled?

• BPA needs to know how accounting will work between the separate PACE and 
PACW EIM Entities.

 BPA needs to know how PacifiCorp’s participation in the EIM will BPA needs to know how PacifiCorp s participation in the EIM will 
impact their ability to provide transmission service to their existing 
and future customers, including Southeast Idaho Loads.
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Q&AQ&A

 Questions? Questions?
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Next StepsNext Steps
 BPA sponsored stakeholder meetings to work through and resolve 

EIM implementation issues.

 BPA participation in CAISO and PAC stakeholder processes.p p p

 BPA comments filed in both forums.

 Ongoing technical discussions between CAISO, PAC and BPA.

 BPA plans to engage in a more comprehensive review of 
commercial transmission business initiatives to understand cross-
project impacts and options to strategically resolve.
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