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Presentation Objectives
 Review Project Progress Timeline

 Selected Project Updates

• Managing Hourly Firm Sales (MHFS)

• 15-Minute Scheduling

• NT Redispatch

• Preemption and Competition Module (PCM)
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Background
 Under Transmission Project Integration BPA identifies cross-

project impacts and potential customer impacts of current and 
upcoming projects.

 The process was initiated in response to customer concerns 
regarding the inability to anticipate cumulative impacts of 
projects and lack of a picture of cross-project interconnections.

 BPA initiated customer dialogue in August 2013.

 Currently, BPA holds monthly Transmission Project Integration 
updates during the Commercial Business Process Improvement 
(CBPI).
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Integration Updates
 Key Updates:

• Managing Hourly Firm Sales (MHFS) – postponed.
– The project has been postponed until finalization of higher 

priority projects.  BPA has reallocated staffing to higher priority 
projects.

– After completion of higher priority projects, MHFS project will be 
re-assessed and, with customer input, will be re-sequenced with 
other existing projects.

• 15-Minute Scheduling – project go-live on track.
– Commenced engagement on curtailment modifications: (1) Prior 

to Flow curtailments; and (2) Curtailments in 15-minute 
intervals.

• Daily PCM – Monthly & Weekly PCM implemented.
– Customer engagement anticipated to begin in May 2014.

• NT Redispatch – ongoing customer engagement through 
monthly meetings. 

– Customer engagement to continue through end of Fiscal year.
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NT Redispatch - Update
 Background – BPA is developing a 

process for the redispatch of designated 
Network Resources (DNR) (Federal and 
non-Federal) to avoid curtailment of Firm 
NT schedules.
 Drivers:

• Tariff compliance (sections 30.5 and 33.2)
• Better ability to resolve congestion and avoid 

curtailment of Firm NT deliveries.
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NT Redispatch - Update
 Cross Project Impacts –

• 15-Minute Scheduling – modifications in 
curtailment intervals resulting from 15-minute 
scheduling will impact the intervals for which NT 
Redispatch is requested.

 Customer Impacts –
• NT Customer DNRs, used to serve Network 

Load, may be subject to NT Redispatch.  
• Greater pool of DNRs to provide NT Redispatch 

will help maintain Firm service to Network Loads.
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NT Redispatch Update
 BPA continued customer engagement on 

NT Redispatch protocols development.
• February 12th – first review of draft protocols 

and customer comment period.
• April 15th – review of updated protocols and 

new customer comment period (due May 14).
 Key Dates –

• Customer engagement on development of 
protocols through September 2014.
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Preemption and Competition (PCM)  - Update
Background –
 Started in February 2011 as a Tariff compliance effort. 
 In March 2012, BPA filed a new Tariff with FERC seeking 

reciprocity. The project was moved under the BOATT effort with a 
target implementation of April 2013. Extensive customer 
engagement started at that time.

 The implementation was delayed due to questions stemming from 
the new FERC Entergy Order and the introduction of Managing 
Hourly Firm Sales on the network.

 After much customer engagement, PCM was implemented on 
September 24, 2013 for Monthly Firm and Non Firm products, and 
on December 3, 2013 for Weekly Firm and Non Firm products.

 In a parallel effort, the NAESB OASIS Subcommittee is determining 
the standards to be used in Preemption and Competition. BPA and 
many of its customers have also been working together in this effort.
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Preemption and Competition (PCM)  - Update

Drivers:
 Compliance with sections 13.2 and 14.2 of BPA’s OATT.
 Fulfill obligation set forth in March 2012 reciprocity filing 

regarding implementation of preemption and competition.

Cross Project Impacts –
 Managing Hourly Firm Sales (MHFS) – management of the 

currently unlimited Hourly Firm market may impact the use of 
the Monthly, Weekly, Daily markets and consequently the 
frequency of PCM in those markets. 

 Third Party Balancing Reserves – Third Party Balancing 
Reserve Request or Reservation may find themselves having 
to challenge for its capacity or having to defend it due to PCM.
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Preemption and Competition (PCM)  - Update

Customer Impacts –
 Conditional Firm Reservations are now 

subject to Preemption and/or Competition.
 There is a considerable amount of customer 

engagement required:
• Weekly PCM Customer Check-in
• Monthly Pre-NAESB OS Workshop
• Monthly NAESB OS Meetings
• Special NAESB OS Assignments
• Upcoming Daily PCM Meeting
• Upcoming Hourly PCM Meetings
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Preemption and Competition (PCM)  - Update

 Next Steps –
• Continue Weekly PCM Customer Check-ins
• Customer Engagement on implementing PCM for 

Daily Products – May 2014
• Implement PCM for Daily Products – TBD
• Customer engagement on questions of whether 

and/or how to implement PCM for Hourly 
Products – June through August, 2014.

• NAESB OS Standards posted for informal review 
– August/September 2014
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15 Minute Scheduling - Update
 Background – BPA is working to comply with 

FERC order 764 and allow 15-minute 
schedules on BPA’s transmission system.  
The volume of tags processed by BPA 
means the project requires process 
automation and policy changes.

 Drivers:
• FERC compliance (Order 764).
• Better integration of VERS and reduced seams 

issues with neighboring Balancing Authority 
Areas (BAA).
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15 Minute Scheduling 
- Customer Impacts 

 Congestion management processes will 
change.
• Forecasted pro-rata curtailments in 15-minute 

increments.
 Will allow 15-minute schedules even 

without electing committed scheduling.
 Reduced seams issues with adjacent 

BAAs.  
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15 MINUTE SCHEDULING 
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Impacts on other Initiatives

 NT Redispatch – modifications in curtailment 
intervals resulting from 15-minute scheduling will 
impact the intervals for which NT Redispatch is 
requested.

 NWPP Security Constrained Economic Dispatch 
(SCED) – not a system dependency but has 
operational impacts as 15-minute scheduling will 
allow for more efficient solutions.
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Impacts on other Initiatives

 CAISO EIM – not a system dependency but has 
operational impacts as 15-minute scheduling will 
allow for more efficient solutions.

 LIFO v. Pro-Rata "prior to hour" Non-Firm 
Curtailments – implemented as part of 15 minute 
scheduling project.

 MOD-29 and MOD-30 Schedule Based 
Curtailments – implemented as part of 15 minute 
scheduling project.
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15 Minute Scheduling - Update
 Customer engagement on 15-Minute 

Scheduling policy development
• April 15th – review of congestion management 

and business practice (BP) updates.
• Ongoing – updated BP’s will be submitted for 

formal comment throughout the summer.
 Key Dates –

• Customer engagement on development of 
protocols through the summer.

• Go Live – September 2014.
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