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Presentation Objectives

1. Review Project Direction
2. What Does that Look Like?
3. Planned Future Interaction with the Customers

4. Next Steps




Project Direction

= BPAT will continue striving for a compliant
automated solution for preemption and competition
by April 2013.

= BPAT will obtain OATI’s Preemption and
Competition Module (PCM v3) and will only
consider modifications required for compliance.

= \Within these constraints, BPAT will work with
customers to address their concerns and limit
disruption to the market.

= Questions? e




What does this look like?
Three concurrent paths

= Path 1

* Proceed with the current approach for implementing
base PCM by April 2013.

= Dialog with customers on PCM configuration options
that may address some of their operational issues.

» |dentify and rank non-configurable operational issues.
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What does this look like?
= Path 2
= \Work with NAESB on their current short-term
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preemption and competition effort, then internally
reevaluate PCM’s compliance following each monthly
NAESB OASIS Subcommittee meeting. Address
compliance issues as they come up.
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What does this look like?

= Path 3

= Work with customers and NAESB on additional
operational issues that cannot be addressed by
configurable options (i.e. Resales).

» Reassess approach at logical points
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Questions?




Upcoming Customer Interaction
* Timing and frequency of future meetings?

» Agenda for future meetings
*What is in base PCM (Redirects, Matching, etc).
=*\Work together on configurable parameters

=»Competition Windows
»Simultaneous Feasibllity
»Grant Before Match
=Others
»Discuss non-configurable operational issues

»Discuss the impact of evolving NAESB standards




Questions?
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