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 Send out cluster study closeout letters 
 Tender Mandatory CF offers  
 Tender Preliminary Engineering Agreements (PEA) 
 Send Third-Party Notices 
 Initiate the 2018 Cluster Study 
 Continue NT Dialogues 
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B     O     N     N     E     V     I     L     L     E         P     O     W     E     R         A     D     M     I     N     I     S     T     R     A     T     I     O     N 

 Meet transmission customer needs efficiently and 
responsively. In response to calls for greater clarity on 
how to access additional transmission service, BPA will 
standardize and streamline its transmission products, 
services and processes. The agency will also develop a 
more flexible, scalable, economical and operationally 
efficient approach to meeting customers’ needs, 
consistent with the commitment BPA made when it 
decided in 2017 not to build the estimated $1.2 billion I-5 
Corridor Reinforcement Project.  

6 

Agency Strategy 

For Discussion Purposes Only 



B     O     N     N     E     V     I     L     L     E         P     O     W     E     R         A     D     M     I     N     I     S     T     R     A     T     I     O     N T H E  T R A N S M I S S I O N  B U S I N E S S  M O D E L  

WE ENERGIZE 
THE PACIFIC NORTHWEST 

S a f e t y  T r u s t w o r t h y  
S t e w a r d s h i p  

C o l l a b o r a t i v e  
R e l a t i o n s h i p s  O p e r a t i o n a l  E x c e l l e n c e  

A Dependable and  
Responsive Business Partner 

Transmission Value Proposition 

 Through Excellence in Offering and Managing 
Providing standardized options 
Value-based price profiles 
Drawing from integrated regional planning 

Product Portfolio 

Advanced situational awareness 
Right-sized investments in assets 
Value and risk-based asset management 

Infrastructure 

Long-Term Viability Data-driven decision making 
Integrated and efficient processes  
Innovation and continuous improvement 

Enabling Economic 
Growth in the Region  

Providing Access to Federal 
and Non-Federal Resources 

And Markets 
Operating a High 
Performing Grid 
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