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BPA’s Implementation of Short-Term 
Preemption and Competition  

6/4/2013 TIPSC Meeting 
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 Tariff Requirement For Competition 
 BPA Development Progress 
 Unique Elements of BPA’s  

Implementation 
 Customer Concerns 
 Current Project Timelines 

Outline 
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 Preemption and competition is a requirement in both 
BPA’s tariff and the pro-forma tariff 

 Both come into play only when there is insufficient 
capacity to meet all requests 
• Preemption constitutes recalling capacity from a lower priority 

request and awarding it to a higher priority request without the 
opportunity for ROFR 

– Used when one service request is higher tier than another 
– Used within tier when one request is preconfirmed and another is 

not  
• Competition is the act of doing the same where the lower priority 

request first has the opportunity of ROFR 
– Used within tier when both requests are preconfirmed and the lower 

priority request is still “conditional” 

Tariff Requirement For Competition 
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 Project stems from the BOATT process and BPAT’s reciprocity tariff 
filing  

 BPA and vendor have invested a lot of time, focus and energy - and 
now after 6 months have production-ready system 

 The project has included a very active customer engagement effort 
• Over 20 customer meetings and workshops, 
• 10 customer training sessions 

 Several challenges have been experienced along the way 
• The regulations at the industry level are not clear, evolving and 

sometimes conflicting 
• Apply the rules and the imbedded software logic is more complex w/ 

combination of both MOD 29 & MOD 30 path 

BPA Development Progress 
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 Need for system to be fully automated 
• Average around 1800 Short-Term TSRs per day 

 BPA Business Practice uses TSRs for short-term PTP service and 
for short-term NT DNRs 

 Established competition windows to exclude Preschedule thru Real-
Time TSRs from competitions 
• This horizon is not part of pro-forma tariff competition 
• NAESB declines to include this horizon in their processes 
• 5/16/13 FERC Entergy Order regarding treatment of redirects raises 

additional questions  
• Alleviates BPA’s operational complications 

 Initial analysis indicates likelihood of low occurrence of competitions  

Unique Elements of BPA’s  Implementation 
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 Worried that project may impede the liquid 
Short-term markets in the Northwest 
 Fear of losing some of the value of Long-

Term flexibilities due to competition 
• Heavy reliance on Resales and Redirects to 

achieve business objectives 
 Concern regarding risks to preschedule 

and real-time transactions 
 
 

Customer Concerns 
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 Business Practice to customer in early March 
 Next customer meeting June 4th 
 Business Practice Finalized early June 
 Next set of customer training sessions June 6-24th 
 Monthly Firm service scheduled to go-live June 17th 
 Weekly Firm service scheduled to go-live July 8th 

 Daily Firm service scheduled to go-live July 15th 
 Monthly, Weekly and Daily Non-Firm scheduled to go-

live July 22nd 

 BPA project team will monitor market & system activity 
all through & beyond these go-live dates  

 

Current Project Timelines 
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Discussion: How Do Other’s Do It? 
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Questions? 
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