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How to Use Zoom Webinar

1. You will be muted 
upon entry.

2. Click on Chat to offer 
feedback and 
opinions. This 
information is only 
seen by panelists.

3. Use Q&A to ask a 
question. Everyone 
can see your post.



Agenda

1. Introducing Program Staff

2. Goals of the Program

3. Contractor Infrastructure 
Assessment

4. Menu of Services

5. Next Steps

6. Q & A



Introductions



Welcome to Comfort Ready Home | Introductions

Rob Burr, BPA Program 
Manager

Jess Kincaid, BPA 
Residential Sector Lead

Charlotte Morrow, Program 
Manager, Evergreen 
Consulting Group

Tony Allen, Field Manager, 
Evergreen Consulting Group

Courtney Dale, Senior 
Analyst, Cadeo Group



Increase the uptake of 
measures in BPA’s 
program service area.

• Insulation.
• Windows.
• Residential HVAC, including 

Performance Tested Comfort 
Systems, or PTCS.

• High-efficiency water heating.

Increase Residential 
contractor satisfaction 
with BPA’s Residential 
energy-efficiency 
programs.

Create a Residential 
Contractor Network.
• Recruit and train more 

contractors.
• Increase energy-efficiency 

projects installed by contractors.
• Improve quality of installations 

using recommended practices.
• Enhance knowledge of how to 

select and sell higher-efficiency 
products.

• Improved knowledge of how to 
ensure realization of energy 
savings.

Welcome to Comfort Ready Home | Goals of the Program

Program Objectives
As a support arm to your program, our aim is to help you:



Contractor Infrastructure 
Assessment



Project Objectives

Welcome to Comfort Ready Home | Contractor Infrastructure Assessment

• Identify gaps in current contractor pool compared to 
program targets.

• Target contractor network activities to issues facing 
each sub-region.

• Create a baseline to measure program success.

• Ensure the program is right-sized for each region’s 
need.

• Gather data for future research and program activity.

• Develop final report with specific analysis and 
recommendations for each sub-region.



Opportunity Assessment

• Shows historical program activity using BPA 
program data and census data.

• Includes all housing types; only counts 
households in census tracks within BPA 
customer utility territory.

• Number of weatherization measures completed 
per thousand households.

• Weatherization opportunity is greatest in sub-
regions with lowest numbers.

Welcome to Comfort Ready Home | Contractor Infrastructure Assessment

Number of weatherization measures per thousand households.



Contractor Assessment

• Contractors per thousand households.

• Sub-regions will be tiered to inform program’s 
outreach strategy.

• Low tier has two categories:

• Recruit new contractors/expand existing 
contractor services.

• Recruit existing contractors from non-
BPA customer utility programs.

Welcome to Comfort Ready Home | Contractor Infrastructure Assessment

Number of contractors per thousand households.



• Sub-regional profiles will be available to you at the Utility Roundtables.

• Final report with information on the entire region and each sub-region will be 
published and available in October.

What to Expect Next

Welcome to Comfort Ready Home | Contractor Infrastructure Assessment



Menu of Services



Menu of Services | How to Participate

• Utility Roundtable Talks.

• Opt-in: Choose your level of participation.

• Customized Program Plans beginning in 
January.

Timeline:

Dec. 2020 Services launch

Jan.–Mar. 2021 Early adopters 
(we expect roughly 15–25)

Mar.–June 2021 2nd round of outreach 
(another 15–25)

June–Dec. 2021 Rolling enrollment
available to all utilities

How to Participate
Bring your ideas and choose your own adventure





Menu of Services | Local Technical & Program Support

• Field Specialists (7–8) stationed 
throughout the region.

• Offer training, technical, sales and 
incentive program support to 
contractors.

• Offer customizable services for you:  
How do you want your Field Specialist to 
support your program?

Menu of Services | Local Technical & Program 
Support

Local Technical & Program Support
Field Specialists and Utility Programs



Menu of Services | Training Workshops & Webinars

• Plans for webinars and live instructor-led 
trainings throughout the region.

• Webinars or workshops will be hands-on and 
interactive.

• Will provide a contractor recruiting overview 
and training to support recommended 
practices for installations, and how to submit 
utility paperwork properly.

Menu of Services | Training Workshops & 
Webinars

Training Workshops & Webinars
Technical Expertise on Weatherization Measures



Menu of Services | Marketing Resources

• For utilities and contractors to use with 
homeowners.

• Mailers, newsletters, email communication, 
social media content and technology-specific 
flyers.

• Spanish-language materials.

• Website-in-a-box for contractors to help 
expand their business.

Marketing Resources
Toolkits for you and your contractors



Menu of Services | Website & Online Learning Center

Program Website
Connects Utilities, Contractors and Homeowners

• Lookups to find a utility, a contractor 
or a Field Specialist.

• Resources such as the Field Guide 
and product guides.

• Coordination with regional 
resources such as Going Ductless 
and Trade Ally Network NW.

ComfortReadyHome.com



Menu of Services | Website & Online Learning Center

Online Learning Center
On-demand training for contractors and utilities

Five on-demand courses to increase uptake 
and improve completions
• Comfort Ready Home Program Overview.
• Effective Air Sealing Made Simple.
• Comfort Ready Home Insulation.
• Filling the Belly: Manufactured Home Floor 

Insulation.
• Maximizing Comfort and Durability: 

Manufactured Home Roof/Ceiling 
Insulation.



Menu of Services | Technical & Program Field Guide

• Program resources including product guides 
and utility contact information.

• Technical guides for contractors, including 
specs, installation and invoicing checklists, and 
recommended practices.

Technical & Program Field Guide
A handy resource available in print and online



Menu of Services | Homeowner Resources & Find a Local Contractor

Homeowner Resources & Find a Local 
Contractor
Resources for the future – program rollout 2021-2022

Find a Local Contractor

• Contractors apply to be listed with contractor 
network.

• Help consumers find a local contractor.
• Use the local or regional list to support your 

program.

Homeowner Resources

• Consumer-friendly website with easy access 
resources:

• Product guides.
• DIY training.
• Information on local financing resources.



Coming 
Up

Webinar Schedule Invite

Utility Roundtable 
Talks

October-
November

Look for a meeting 
invite from your 
energy efficiency 
representative.

Marketing Special: 
Tools for Reaching 
Contractors and 
Customers

November

For your marketing 
team.   
Look for a webinar 
invite. 

Low-Income 
Weatherization November

Low-Income 
Energy Efficiency 
Workgroup and 
Community Action 
Agencies.
Look for a webinar 
invite. 



Next Steps| How to Participate

• Utility Roundtable Talks.

• Opt-in: Choose your level of participation.

• Customized Program Plans beginning in 
January.

Timeline:

Dec. 2020 Services launch

Jan.–Mar. 2021 Early adopters 
(we expect roughly 15–25)

Mar.–June 2021 2nd round of outreach 
(another 15–25)

June–Dec. 2021 Rolling enrollment
available to all utilities

How to Participate
Bring your ideas and choose your own adventure



Questions?



Thank You! Feedback? 

Please contact your Energy Efficiency 
Representative 

or

Jess Kincaid, Residential Sector Lead, 
jbkincaid@bpa.gov 


