Trouble joining
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HOME 503-970-3882

Real Comfort. Real Savings. Real Smart.

Jess Kincaid Cindy.marek@evergreen-efficiency.com
Residential Sector Lead, BPA

Rob Burr - W |

Program Manager, BPA

Charlotte Morrow If you are having difficulty joining or need a

Program Manager, Evergreen J ; ) -

Consulting Group new registration link, call or email Cindy

Courtney Dale and she will help immediately.

Senior Analyst, Cadeo Group
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How to Use Zoom Webinar ‘

ComfortReady
HOME
1. You will be muted —— , S
v Enter Full Screen v Zoom Webinar Chat

upon entry.

2. Click on Chat to offer
feedback and

opinions. This |
information is only
seen by panelists. '
3. Use Q&A to ask a comfortReady
question. Everyone H o M E

can see your pOSt. Real Comfort. Real Savings. Real Smart.

Welcome to Comfort Ready Home

To: All panelists

- -1 iYour text can only be seen by panelists
Leave
Chat Q&A
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Courtney Dale, Senior
Analyst, Cadeo Group

Tony Allen, Field Manager,
Evergreen Consulting Group

Charlotte Morrow, Program
Manager, Evergreen
Consulting Group

Rob Burr, BPA Program
Manager

Jess Kincaid, BPA
Residential Sector Lead

O
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Program Objectives

As a support arm to your program, our aim is to help you:

Increase the uptake of Increase Residential Create a Residential
measures in BPA's contractor satisfaction Contractor Network.
program service area. with BPA's Residential Recruit and train more

e e energy-efficiency contractors. .
. prOgrams_ Increase energy-erriciency

Windows. projects installed by contractors.
Residential HVAC, including Improve quality of installations
using recommended practices.
Enhance knowledge of how to
select and sell higher-efficiency
products.

Improved knowledge of how to
ensure realization of energy
savings.

Performance Tested Comfort
Systems, or PTCS.
High-efficiency water heating.




frastructure
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Project Objectives

* |dentify gaps in current contractor pool compared to
program targets.

Montana

e Target contractor network activities to issues facing
each sub-region.

* Create a baseline to measure program success.

* Ensure the program is right-sized for each region’s
need.

» Gather data for future research and program activity.

» Develop final report with specific analysis and
recommendations for each sub-region.
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Opportunity Assessment

* Shows historical program activity using BPA
program data and census data.

* Includes all housing types; only counts
households in census tracks within BPA
customer utility territory.

* Number of weatherization measures completed
per thousand households.

* Weatherization opportunity is greatest in sub-
regions with lowest numbers.

Number of weatherization measures per thousand households.
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Contractor Assessment

» Contractors per thousand households.

» Sub-regions will be tiered to inform program’s
outreach strategy.

* Low tier has two categories:

* Recruit new contractors/expand existing
contractor services.

* Recruit existing contractors from non-
BPA customer utility programs.

Number of contractors per thousand households.
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What to Expect Next

« Sub-regional profiles will be available to you at the Utility Roundtables.

* Final report with information on the entire region and each sub-region will be
published and available in October.
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How to Participate

Bring your ideas and choose your own adventure

e Utility Roundtable Talks.

e Opt-in: Choose your level of participation.

e Customized Program Plans beginning in

January.

Timeline:
Dec. 2020

Jan.—Mar. 2021

Mar.-June 2021

June-Dec. 2021

A

ComfortReady
HOME

Services launch

Early adopters
(we expect roughly 15-25)

2nd round of outreach
(another 15-25)

Rolling enrollment
available to all utilities



Homeowner
Resources

Training
Workshops
& Webinars

Marketing
Resources
& Support

Find a Local
Contractor

Website & Online
Learning Center

Local Technical
& Program
Support

ComfortRea dy | Technical &

HOME

Program Field
Guide
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Local Technical & Program Support

Field Specialists and Utility Programs © © © 0 ©6 o0 &

NW Washington ©  SW Washington S Idaho © NWOregon . S Oregon © NE Washington SE Washington
i R e ol P e B ; ik e
Field . Field Specialist NoniE L RedSpechlt oo L wier il
Specialist e PO, . Field specialst ;. Momana
Tony Allen : Fleld Specialist
- Field Supervisor : :

 Fleld Specialist

e Field Specialists (7—-8) stationed
throughout the region.

Offer training, technical, sales and
incentive program support to
contractors.

Offer customizable services for you:
How do you want your Field Specialist to
support your program?
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Training Workshops & Webinars

Technical Expertise on Weatherization Measures

* Plans for webinars and live instructor-led
trainings throughout the region.

Webinars or workshops will be hands-on and
interactive.

Will provide a contractor recruiting overview
and training to support recommended
practices for installations, and how to submit
utility paperwork properly.
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Marketing Resources B ===

ELECTRIC WATER HEATER

Toolkits for you and your contractors B

WHY UPGRADE?
m Save Momay

Wﬂ?”ﬂﬁmﬁmﬂmﬁm Ry Patriot Plumbing, Heating & Cooling Inc
[7] Rest Cay: June 5 at 2:52 PM - Q

The standard T-year warmnTy gre you peacs of mind whise Inawing

wou've ot 1 steady supply of Fiot water for ears to come It's more important than ever to make sure your home is comfortable
[] Stay Warm: ) and functional. Take advantage of reliable water heating and lower

L can actuly hot waterper hour than

cimilariy e tamdand slactie watsr haatsre electric bills with a hybrid water heater.

For utilities and contractors to use with
homeowners.

~ 4 READY TO MAKE THE SWITCH?
Corrtm [WOUR DOMPANY] tscimy amd msiim tha rasich
tan h_,...,-ml_. far orergy smings
ard b ek you san st w.

Mailers, newsletters, email communication,
social media content and technology-specific

DON'T WAIT FOR YOUR e

ﬂ OLD WATER HEATER T0 FAIL -
yers- Swiiching 10 8 haat pump wabe: heater mow won't just
itvall alaz e shewea,

”~ -
focding and srerency eplacements. fhe average
irsurance daim far water damage due =
haatearis $4 000 — replacing your warer heater nowwil
halp e wunid $rees mmery ctustions akogethar. g

2 o s Save $100- $120/Year on Water Heating Learn More
S p a n I S h I a n g u a ge m ate rl a I S . HOW IT WORKS Ll Energy-efficient and durable, heat pump water h...
A COTERNONI 2IECTIE WATET NESET USES MNe Snagy L]
tham 2 refigerainr. clsmasshar, clothas washer and dreer oa 16 1 %hare
roving haiat 1T Son SErerctng it Sa YOU LSO 95 ‘

Website-in-a-box for contractors to help e - Dk  Ocommem s @
eXpand their bUSineSS. GET AN ESTIMATE LEARN MORE 0 Write a comment...

Call now: 1-BS8-BER-88RR * Consumer ATEIE aske fre st
Visit us:
[YOUR ADDRESS] boyt Hegt Pymp Wier Heghers

CALLPATRIOT.NET

©o @@

[GOOGLE MAF EMBED] » Leom mons and And bty sbatss
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Program Website

Connects Utilities, Contractors and Homeowners

Lookups to find a utility, a contractor ComfortReadyHome.com

or a Field Specialist. |
& FOR FOR

</ CONTRACTORS HOMEOWNERS
Resources such as the Field Guide

Access to new customers and utility Savings on energy-efficient home
incentives for installations upgrades

and product guides.

Generate savings by connecting customers with Become a trade ally to expand your client base Make smart investments in your home's comfort
and access utility incentives for energy-efficient and energy efficiency with help from a
residential weatherization, HVAC and water contractor, receive incentives from your local
heating installations. utility and access resources for financing

trusted contractors, tools and incentives for
energy-efficient weatherization, HVAC and water

Coordination with regional
resources such as Going Ductless
and Trade Ally Network NW.

heating upgrades.

upgrades.
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Online Learning Center

On-demand training for contractors and utilities

Five on-demand courses to increase uptake
and improve completions
Comfort Ready Home Program Overview.

n = Comfort Home Template

ComfortReady
Effective Air Sealing Made Simple. - .
Comfort Ready Home Insulation.  |S———_—_—_—
Filling the Belly: Manufactured Home Floor o |
Insulation. —
Maximizing Comfort and Durability:
Manufactured Home Roof/Ceiling
Insulation.




Menu of Services | Technical & Program Field Guide m
o, COMfortReady

HOME

Technical & Program Field Guide

A handy resource available in print and online

* Program resources including product guides
and utility contact information.

e Technical guides for contractors, including

specs, installation and invoicing checklists, and
recommended practices.

ComfortReady
HOME

Real Comfort. Real Savings. Real Smart.

Residential Field Guide
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Homeowner Resources & Find a Local
Contractor

Resources for the future — program rollout 2021-2022

Homeowner Resources Find a Local Contractor

* Consumer-friendly website with easy access Contractors apply to be listed with contractor
resources: network.
* Product guides. Help consumers find a local contractor.

e DIY training. Use the local or regional list to support your
e Information on local financing resources. program.




Coming
Up

Comfort'Ready
HOME

Utility Roundtable
Talks

Marketing Special:

Tools for Reaching
Contractors and
Customers

Low-Income
Weatherization

October-
November

November

November

Look for a meeting
invite from your
energy efficiency
representative.

For your marketing
team.
Look for a webinar
invite.

Low-Income
Energy Efficiency
Workgroup and
Community Action
Agencies.

Look for a webinar
invite.



Next Steps| How to Participate

How to Participate

Bring your ideas and choose your own adventure

e Utility Roundtable Talks.

e Opt-in: Choose your level of participation.

e Customized Program Plans beginning in

January.

Timeline:
Dec. 2020

Jan.—Mar. 2021

Mar.-June 2021

June-Dec. 2021

A

ComfortReady
HOME

Services launch

Early adopters
(we expect roughly 15-25)

2nd round of outreach
(another 15-25)

Rolling enroliment
available to all utilities
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Real Comfort. Real Savings. Real Smart.

Questions?

To: All panelists

t‘r‘:.'-l_;r text can only be seen by panelists




ThankYOUI Feedback?

Please contact your Energy Efficiency

Representative
M -
ComfortReady Jess Kincaid, Residential Sector Lead,

HOME

jbkincaid@bpa.gov




